Sedona Fire District

2860 Southwest Drive, Sedona, Arizona 86336
Telephone (928) 282-6800 FAX (928) 282-6857

REGULAR BOARD MEETING
Station #1 — 2860 Southwest Drive — Sedona — Multipurpose Room
Tuesday, February 21, 2023 / 4:30 PM

~ AGENDA ~

To access the meeting via Zoom or by telephone:

Use the link to access the https://sedonafire.zoom.us/j/83096190389?pwd=VTBNVHIBNjNy Yk9PZnZQcnFIWIhLdz09
online meeting:

To join by telephone call: +12532158782 US or +1 301 715 8592 US

Meeting ID: 83096190389 Passcode: 414678

If you need assistance, please contact the administrative office at 928-282-6800

I CALL TO ORDER/ROLL CALL
A. Salute to the Flag of the United States of America and Moment of Silence to Honor all American Men

and Women in Service to Our Country, Firefighters, and Police Officers.

II. REGULAR BUSINESS MEETING

A. Public Forum:

1. Public Comments

2. Executive Staff Response to Public Comments

B. Consent Agenda — Discussion/Possible Actions:

C. Financial Report and Updates —Director of Finance Gabe Buldra

1. Discussion/Possible Action: Review and Approval of January 2023 Finance Report

D. Staff Items:
1. January 2023 Monthly Staff Report
a. Administration Updates — Director of Administrative Services Heidi Robinson
i. News and Events
ii. Staffing Updates
iii. Upcoming Events
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iv. Mental Health Moment
b. Operations Activities —Chief Ed Mezulis
i.  Significant Incidents
ii.  Wildland
iii. GIS
iv. Telecom
v. Programs & Projects
vi. Battalion Chief Assessment Center Overview
¢. Community Risk Reduction Activities — Fire Marshal/Division Chief Dori Booth
i. Inspection Activities
ii. Fire Investigations
iii. Notable Events
iv. Fire Marshal Safety Message
d. Operational Support — Fire Chief Ed Mezulis
i. EMS Activities and Updates
ii. Fleet Activities and Updates
iii. Training Report
e. Fire Chief Report — Fire Chief Mezulis
i. Call Volume & Response Review
a. Incident Summary and Year-to-Date Comparison
b. Out-the-Door Times
c. Response Times
ii. Station 4 Update
iii. Purchase Orders over $10K
iv. Infrastructure Update

v. Community Appreciation
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i.  Social Media Engagement

E. Board Member Items:
1. Discussion: Board Member’s Fire District Related Activities Since the Last Board Meeting.

III. ADJOURNMENT
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L.

II.

I1I.

Sedona Fire District

2860 Southwest Drive, Sedona, Arizona 86336
Telephone (928) 282-6800 FAX (928) 282-6857

REGULAR BOARD MEETING
Station #1 — 2860 Southwest Drive — Sedona — Multipurpose Room
Tuesday, December 13, 2022 / 4:30 PM

~MINUTES ~

CALL TO ORDER/ROLL CALL
Pursuant to notice, a regular meeting of the Sedona Fire District (SFD) was called to order by
Chairman Dave Soto at 4:30 PM on Tuesday, January 17, 2023. Executive Assistant, Kim Smathers
recorded the minutes. A quorum was present, and the meeting, having been duly convened, was
ready to proceed with business.

Board Present: Dave Soto — Chairman; Helen McNeal — Clerk; Gene McCarthy, Scott Springett,
Janet Jablow — Members. Others Present: Fire Chief Ed Mezulis; Assistant Chief Jayson Coil
(telephonically); Director of Administrative Services Heidi Robinson (telephonically); Gabe Buldra,
JVG; Bill Whittington, Attorney (telephonically); Fire Marshal Dori Booth; and Executive Assistant
Kim Smathers — Recorder.

A. Salute to the Flag of the United States of America and Moment of Silence to Honor all
American Men and Women in Service to Our Country, Firefighters, and Police Officers.
Chairman Dave Soto led the Pledge of Allegiance and Chief Ed Mezulis requested a Moment of
Silence for the 14 Police Officers and firefighters who passed away since the previous Board
Meeting.

PRESENTATION OF AWARDS/STAFF RECOGNITION

A. Acknowledgment of Years of Service: Battalion Chief Dave Cochrane was acknowledged for 25 years
of service to SFD. Fire Chief Ed Mezulis outlined BC Cochrane’s background and experiences in the
fire service, which began long before he began working at SFD. Chairman Soto thanked BC Cochrane
for a job well done and said that his contributions have not gone unnoticed. BC Cochrane remarked that
the days were long but the years were short.

B. Promotion/Badge Pinning (Engineer): Fire Chief Ed Mezulis stated that Engineer Price had previously
been promoted and that SFD had missed pinning his badge. Again, Chief Mezulis gave a short bio of
Engineer Price’s experiences prior to SFD and his employment. Engineer Price’s wife pinned his badge,
with his 2 sons in attendance. Chairman Soto thanked and congratulated Engineer Price.

Chairman Soto called to recess for 10 minutes for pictures with the honorees at 4:40 p.m.
The Meeting reconvened at 4:50 p.m.

REGULAR BUSINESS MEETING

A. Public Forum:
Speakers are limited to three-minute oral presentations but may submit written comments of any
length for Board files. Board Members may not discuss items not specifically identified on the
agenda. Therefore, pursuant to ARS 38-431.01(H), Board action taken as a result of public comment
is limited to directing staff to study the matter, responding to any criticism, or scheduling the matter
for further consideration and decision at a later date.

1. Public Comments

2. Executive Staff Response to Public Comments
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There were no requests to speak.

B. Consent Agenda — Discussion/Possible Actions:
All matters under the Consent Agenda are considered by the Board to be routine (i.e., Minutes and/or
signatory authority for bank accounts) and will be enacted by a single motion approving the Consent
Agenda. If discussion is desired on any particular consent item, a Board Member may ask that item be
removed from the Consent Agenda to be considered separately.
1. December 13, 2022, Board Minutes

Board Chair Soto asked for a motion to approve the Consent Agenda, Board Clerk McNeal motioned
to approve, Janet Jablow seconded. There was no further discussion and the motion passed
unanimously.

C. Financial Report — Gabe Buldra, Finance Director
1. Discussion/Possible Action: Review and Approval of December 2022 Finance Report.

Gabe Buldra of JVG Associates provided the December 2022 Financial Report outlining the status
of SFD funds and accounts. He mentioned that there was a collection of property tax and
marijuana tax in December, and that, overall, SFD is exactly where we need to be, 6 months into
the fiscal year.

Board Member Jablow asked about the percentage of tax collected on marijuana sales. Mr. Buldra
reported that it’s part of the sales tax and the distribution to public safety was part of what sold the
legalization to the voters. SFD receives payments in December and June.

Chairman Soto asked about the number of vacancies counted towards the personnel costs and
between Mr. Buldra and Fire Chief Mezulis, the vacancy number was five positions.

Chairman Soto made a motion to approve the December 2022 Finance Report, Member McCarthy
seconded, there was no further discussion and the motion passed unanimously.

D. Staff Items:
1. December 2022 Monthly Fire Chief Report

a. Administration Updates — Director of Administrative Services Heidi Robinson
News and Events — The awards committee has met, and all awards have been selected.
AFDA Conference in Laughlin, NV was held last week. Compliance training is available online for
those board members who need to attend, please let us know if we can assist you in registering.
Upcoming — RunSedona 2 Marathon, February 4. SFD will be providing support as we have in the
past.
A “Need to Meet” email will be sent out for Board Workshop dates, to determine the best February
date.
The St. Patrick’s Day Parade is on City calendar and SFD looks forward to participating as we
have in the past.
Staffing Updates — BC Promotional Testing on February 1-2. There are four candidates.
Engineer Promotion Testing will occur later in the spring, there are nine candidates to evaluate.
Mental Health Moment: January is Mental Wellness Month.
b. Operations Activities — Assistant Chief Jayson Coil
Assistant Chief Coil briefed on the unusual precipitation activity in a La Nina year and discussed
that SFD is preparing for flooding that may arise from the unusually wet winter.
Chief Coil briefed regarding a spire rescue that SFD assisted in, with DPS. The activity stressed
the importance of additional cold weather gear for SFD operations personnel, which is currently
being sourced.
Wet winter weather has alleviated the drought in Northern Arizona at this time and the additional
moisture should push back catastrophic spring fires. Snowpack all around N. AZ exceeds
expectations with the Verde Valley basin being 228% above predicted. There is continued
precipitation in the forecast for the coming weeks which, if it is a rain over snowfall situation could
produce flooding.
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GIS is working with Lars Romig and the TRT team to produce new maps with additional features.
Also working to pinpoint Active 9-1-1 features. GIS should have a heat map of incidents ready for
the next board meeting.

Telecom had an incident on 12/28 when the Schnebly Hill tower lost power. With major roadways
closed and generator working intermittently, the batteries would only last approximately 12 hours.
Bob Motz and Mike Sheehan took the mechanic work truck and the UTV to the Schnebly exit and
accessed the site with the UTV. While enroute, they encountered two lost hikers who had no
winter gear and no working phone. They took the hikers and continued to the tower site to assess
the situation. It was determined that a thermostat needed replacement. They came back to the
work truck, dispatched the hikers to their party, obtained the needed parts off the work truck and
returned to fix the problem. As this is going to be a continuing problem during bad weather, and
the estimated outage time from APS was 36 hours, it was determined that additional propane
should be on-site in case of extended outage. The road is washed out and will need to be bulldozed
and improved to the tower. There will be some unforeseen expenses to open the road and install
additional propane features (1,000 gallon tank) and to give the propane company to access the site.
Board Chair Soto clarified that the precipitation levels and rain over snow event and asked what
the saturation point of the and if SFD was preparing Public Service announcements regarding that
situation. Chief Coil advised that ops continues to train for swiftwater rescues and 2 boats are
available. SFD is working with Sedona Police should SR179 is closed.

c. Community Risk Reduction Activities —Fire Marshal Dori Booth

Chief Booth thanked her staff, especially Kirk and Carla, for holding down the fort and continuing
operations of the office. She also thanked the Ops Light Duty personnel who have been assisting in
inspections and plan reviews. She thanked the SFD “family” for everything from leave donations,
to visits, to helping with chores and feeding her parents while she was out of commission.

CRR is back to working on amending the 2021 International Code for WUI and it should be ready
for adoption by the end of the year. She is working on intergovernmental agreements with local
agencies, as well.

This year is the 20® anniversary of the canyon cleanup, and the site will be moving from Uptown
to somewhere in West Sedona. Currently, sites are being evaluated for best placement and ease of
use.

This morning Chief Booth was out taking photos of local creeks and rivers to assist and support
Public Service Announcements about flooding activities and Chief Booth is working with Glendale
FD Public Information Officer to distribute information regionally, as most of Sedona visitors are
from the metro Phoenix area. Chief Mezulis stated that this is very much a Chamber of Commerce
model and most of the day/weekend visitors coming into Sedona are from the metro area, this will
get the word to those people earlier and make them aware of local area incidents and situations.

d. Operational Support — Fire Chief Ed Mezulis

Fire Chief Mezulis stated that Captain Pat Ojeda has been very helpful in filling this position while
on light duty, ordering supplies and dealing with the hospital. He is also training and running
pediatric codes with shifts on the HandTevvy system and upgrades.

Captain Wells is stepping up to again manage Pulsepoint with a soft launch on February 1. The
community launch of the system will be on February 14. This is grant funded at this time.

The TRT chassis has arrived and is heading for Colorado on Monday for upfitting.

Mechanic Mike Sheehan has received his Commercial Driver’s License. Engineers are not required
to have CDL licenses to drive apparatus, but Sheehan felt that his on the road times with the vehicles
warranted him obtaining one.

Over 17,000 training hours were completed in December.

Board Member McCarthy mentioned that the “father of EMS” Dr. Nagel had passed away this past
week. He was the innovator of pre-hospital care and invented the Bio-Com, which transmitted
EKG’s to hospital while enroute.

Board Clerk McNeal thanked Chief Mezulis for Pulsepoint. Chief Mezulis stated that the
redevelopment of the product, including the narcotics overdosing made it more feasible and should
get more people involved locally.
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e. Fire Chief Activities — Fire Chief Ed Mezulis

Call Volume and Response Review

a. Incident Summary and Year-to-Date Comparison — remain relatively steady and as expected

b. Response Times — There are differing benchmarks for response times depending on NFPA or
State of Arizona standards. Station 5 response times are a smaller data set and Chief feels that the
construction and stoplight in Oak Creek Canyon contributed to the response times, but he will drill
down further. Ambulance transports and interfacility transfers take a lot of time and the BCs do a
great job of juggling resources to keep ambos available.

c. Strategic Plan:

Ops:

-IT Assessment/Implementation

The assessment has been completed and delivered. The scope of work was step 2 and the switches
have arrived and are being programmed. Step 3 will be modernizing remote sites and upgrading
systems and he will have some firm numbers for the budget workshop.

-Microsoft 365 implementation — complete. Side benefit of having the light duty personnel learning
the new software and being able to take it back to the floor and assist users.

-Other Strategic themes included addressing mandatory overtime, ambulance availability, wildland
deployment. The policies are being reviewed and evaluated.

-Out the Door Response times are not able to be extracted from the current system used. Chief
Mezulis will continue to work with ESO and personnel to obtain that information and should have
a slide for next month’s board meeting with those times.

Board Chair Soto asked about Microsoft 365 deployment and the ability to confidentially distribute
board information as with Maas360. Assistant Chief Coil stated that there has been multiple issues
with MaaS360 vendor and that another vendor has been identified and the program is in testing
now to replace MaaS360. The new program will integrate more efficiently with Microsoft 365 and
allow for more secure distribution of confidential information. Chief Mezulis and Assistant Chief
Coil have weekly progress meetings with Bob Motz to stay informed and involved.

Chairman Soto then asked about shutting down engines to staff rescue/ambos. Chief Mezulis said
that it is rare, but it has happened, usually in the summer months and that SFD does have reserve
ambulances at the bookend stations, if necessary.

Admin:

-Development/Launch of new website — The website has launched and is active. Training of
administrative staff next week will enable staff to keep content fresh and updated.

-SFD Marketing Plan — Chief Mezulis said he has not revisited this at this point.

Board Member McCarthy stated that Golder Ranch marketing plan has community involvement
and to speak to them. Chief Mezulis stated that the Chief there was one of his long-time mentors
and he would be in touch regarding the marketing plan.

-Digitizing Files — working on getting light duty personnel involved and should have progress
made by the end of 2™ Quarter.

-Standardization of recruitment process (HR)- Chief Mezulis stated that there are only a few job
descriptions that have not been rewritten and those are being developed per position. He would
like to have the Training Officer more involved in the field. Administrative task books are being
developed for administrative positions to ensure coverage.

Ops Support:

-Retool and update BC task books,

-Standardization of EMS consumable inventory

-Mechanic work requests

CRR

-Updating Fire Code

-Airport development — fuel tanks are on site.

Chief Booth stated that the airport has been working on infrastructure and new hangars and
working to meet NFPA requirements.

d. Station 4 Update: Wilmeng Construction presented 2 scenarios, 1) purchase the adjoining

property (owner does not want to sell) or 2) make it work as it is. Chief Mezulis found building
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plans from 2016 that would rework the property design and Wilmeng is currently evaluating. The
City of Sedona was willing to work with Chief Mezulis but asked that SFD exhaust all possible
options before asking for a trade due to the tower issues/placement, and easement issues involved
with the current property.

Chairman Soto said it was refreshing to hear that progress is being made but he would prefer that
one or two areas are highlighted and to see a measuring device to show red to green progress areas.
Chief Mezulis stated that the foundational pieces are now in place to show measured
improvements. Board Clerk McNeal stated that implementation of things like Microsoft 365, take
the win, and don’t move the goals back. It HAS been implemented.

Chairman Soto stated that Station 4 should be taken out of the bullet points in Chief’s report and
agendized so that the board can give direction and feedback. As it stands now, they do not have
any method in which to direct movement. Chief Mezulis said that the AFDA training had
reminded him of this.

E. Discussion/Possible Action: SFD Governing Board Workshop dates and content; coordination:
Chairman Soto stated that a February date needed to be chosen and asked that a “Need to Meet” email
be sent and hours determined (8-4, 9-4, etc.). The Chairman stated that the blueprint had been made
and presenters just needed to be plugged into time slots.

F. Board Member Items:

1.

Discussion:

Gene McCarthy: Nothing to report as he has been out of town.

Janet Jablow: Nothing to report.

Helen McNeal: Usual activities, had one-on-one with Chief Mezulis and looking forward to her
next meeting with him.

Scott Springett: Had his tutorial on the iPad today with Josh Clounch. He has been getting out into
the community and trying to answer questions about his new position.

Chairman Dave Soto: Chairman Soto stated that continues to work with Firewise and Chief Booth.
He also feels that his one-on-one monthly meetings with the Chief is not enough allotted time and
he will be asking to schedule more. He stated that this agenda item, with Board members reporting

their activities shows the community that they are active in what is happening and their
involvement with SFD.

III. ADJOURNMENT
Chairman Soto adjourned the meeting at 6:31 p.m.

Helen McNeal, Clerk of the Board

SFD Multipurpose Room is accessible to the handicapped. In compliance with Americans with Disabilities Act, those with special needs,
such as large print or other reasonable accommodations, may request them by calling 928-282-6800.

Posted by:

Date: Time:
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January 2023

Financial Report




Sedona Fire District

Monthly Financial Report

Monthly Financial Report — January 2023

Attached are the following for your information and review:

1. Balance Sheet as of January 31, 2023.
2. Summary of reconciled cash balances on January 31, 2023.
3. Income Statement of Revenues and Expenditures for January 2023, including budget to actual and year-

to-date balances.

4. Graphs for January 2023.
5. Fixed Asset Additions and Disposals Schedule FY23.
6. Monthly Disbursement Report.
7. 12-Month Cash Flow.
Key points:

o Total Revenue for January is $1,141,081 which is $76,309 over budget.
0 Tax Revenue for January is $911,958 which is $94,009 over budget.

0 Non-Tax Revenue for January is $229,123 which is $17,700 under budget.
o CRRrevenueis $12,836 under budget.
o Ambulance revenue is $5,311 under budget.

o Total Expense for January is $1,684,482 which is $30,122 under budget.

0 Personnel Expense is $33,022 under budget, driven by lower wages and associated benefit costs.

0 YTD Revenue is $15,046,469 which is $467,797 over budget.
0 Tax Revenue YTD is $12,655,563 which is $90,362 over budget.

0 Non-Tax Revenue YTD is $2,390,906 which is $377,435 over budget.
o Wildland revenue is $287,731 over budget.

0 YTD Expense is $11,792,402 which is $142,274 under budget.
0 Building and Land is $41,292 under budget, driven by utilities and repairs & maintenance.

0 Meetings Travel and Training is $30,488 under budget, driven by meals and travel.

Please contact the Finance Director for any questions or concerns regarding this report.
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11:30 AM

02/15/23
Accrual Basis

Sedona Fire District

Balance Sheet
As of January 31, 2023

ASSETS

Current Assets
Checking/Savings
1000 - Bill.com Money Out Clearing
1010 - Capital Reserves Fund
1050 - Chase - Operating Account
1060 - Chase - Payroll Account
1070 - County General Fund

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable*
1202 - Ambulance Billings Receivable

1204 - ND Fire Billing Receivables
1206 - Property Tax - Receivable
1270 - Lease Receivables

Total Accounts Receivable

Other Current Assets
12000 - Undeposited Funds
1320 - Prepaid Expenses
1321 - PSPRS Prepaid Expense
1900 - Suspense

Total Other Current Assets

Total Current Assets

Fixed Assets

1400 -
1410 -

1412 -
1413 -
1414 -

1450 -
1470 -

Accumulated Depreciation
Building and Other Improvements

Furniture and Equipment
Land
Vehicles

CIP
Right to Use Asset

Total Fixed Assets

Other Assets

1500 -
1510 -
1515 -
1520 -
1525 -
1530 -
1540 -
1815 -
1825 -
1830 -

Defer Outflows of Rsrcs - ASRS
Defer Outflows of Rsrcs - PSPRS
Defer Outflows Rsrcs PSPRS Tr 3
Defer Outflows - PSPRS OPEB
Defer Outflows PSPRS OPEB Tr 3
Defer Outflows - ASRS OPEB
Risk Pool Capitalization

Net Pension Asset - PSPRS Tr 3
Net Pension Asset PSPRS OPEB
Net Pension Asset ASRS OPEB

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

Jan 31, 23 Jan 31, 22 $ Change
0.00 1,303.85 -1,303.85
3,521,215.22 3,488,606.49 32,608.73
510,566.44 277,393.71 233,172.73
254,773.15 187,926.63 66,846.52
11,959,835.58 11,764,317.40 195,518.18
16,246,390.39 15,719,548.08 526,842.31
72,023.63 42,464.35 29,559.28
394,076.49 748,838.74 -354,762.25
6,359.09 0.00 6,359.09
242,382.14 235,619.22 6,762.92
987,486.00 0.00 987,486.00
1,702,327.35 1,026,922.31 675,405.04
16,926.06 17,510.81 -584.75
67,020.59 49,725.63 17,294.96
0.00 2,486.25 -2,486.25
0.00 -1,670.01 1,670.01
83,946.65 68,052.68 15,893.97
18,032,664.39 16,814,523.07 1,218,141.32
-14,310,101.78  -13,324,750.48 -985,351.30
9,230,946.20 9,216,797.42 14,148.78
6,185,985.21 6,050,047.88 135,937.33
2,054,578.48 2,054,578.48 0.00
7,686,857.26 7,577,628.67 109,228.59
1,565,822.94 25,677.22 1,540,145.72
119,624.00 0.00 119,624.00
12,533,712.31 11,599,979.19 933,733.12
339,603.00 283,685.00 55,918.00
9,751,158.00 9,309,779.00 441,379.00
204,782.00 146,157.00 58,625.00
55,671.00 92,915.00 -37,244.00
879.00 1,101.00 -222.00
7,611.00 18,212.00 -10,601.00
173,310.00 115,540.00 57,770.00
61,360.00 0.00 61,360.00
9,445.00 3,428.00 6,017.00
46,236.00 6,450.00 39,786.00
10,650,055.00 9,977,267.00 672,788.00
41,216,431.70 38,391,769.26 2,824,662.44
132,621.79 88,384.72 44,237.07
132,621.79 88,384.72 44,237.07
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Accrual Basis

Sedona Fire District

Balance Sheet
As of January 31, 2023

Credit Cards
2002 - Wells Fargo Credit Card
2003 - National Bank of Arizona Credit

Total Credit Cards

Other Current Liabilities
2010 - Accrued Employee Leave
2012 - Lease Purchase Liabilities
2014 - Defer Inflows of Rsrcs - ASRS
2015 - Defer Inflows of Rsrcs - PSPRS
2017 - Federal PR Taxes Payable
2018 - HSA Deduction
2019 - Insurance Premium Liabilities
2021 - Payroll Liabilities
2022 - Retirement Payable
2023 - SUTA Tax Payable
2024 - Wage Garnishment
2025 - Workers Compensation Liability
2027 - State Withholding Tax Payable
2049 - Defer Inflows of Rsrcs PSPRS T3
2050 - Defer Inflows OPEB PSPRS
2051 - Defer Inflows OPEB ASRS
2054 - Defer Inflows PSPRS OPEB TR3
2070 - Defer Inflow related to Leases

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2052 -
2053 -
2200 -
2201 -
2202 -
2203 -
2270 -

Net Penison Liab OPEB PSPRS
Net Pension Liab OPEB ASRS
NBAZ Station Loan

Net Pension Liability - ASRS
Net Pension Liability - PSPRS
Stryker Financing Lease

Lease Liability

Total Long Term Liabilities

Total Liabilities

Equity

3000 - Opening Balance Equity
3010 - Fund Balance

3200 - Unrestricted Net Assets
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31, 23 Jan 31, 22 $ Change
0.00 -255.11 255.11
39,882.71 23,940.44 15,942.27
39,882.71 23,685.33 16,197.38
1,565,421.77 1,552,680.45 12,741.32
608.20 608.20 0.00
399,034.00 127,767.00 271,267.00
4,696,305.00 1,205,709.00 3,490,596.00
-198.91 -25,636.47 25,437.56
4,719.58 2,535.31 2,184.27
29,792.46 106,915.46 -77,123.00
4,013.99 4,469.40 -455.41
161,395.37 169,661.68 -8,266.31
0.00 -83.11 83.11
0.00 -1,726.66 1,726.66
531.72 0.00 531.72
0.00 -6,775.70 6,775.70
41,129.00 0.00 41,129.00
209,801.00 150,637.00 59,164.00
39,952.00 13,874.00 26,078.00
2,570.00 345.00 2,225.00
993,036.00 0.00 993,036.00
8,148,111.18 3,300,980.56 4,847,130.62
8,320,615.68 3,413,050.61 4,907,565.07
60,488.00 200,029.00 -139,541.00
1,938.00 6,843.00 -4,905.00
107,272.23 359,535.47 -252,263.24
1,220,665.00 1,540,328.00 -319,663.00
22,757,643.00 25,870,237.00 -3,112,594.00
0.00 5,714.91 -5,714.91
109,512.00 0.00 109,512.00
24,257,518.23 27,982,687.38 -3,725,169.15
32,578,133.91 31,395,737.99 1,182,395.92
5,149,965.20 5,149,965.20 0.00
-2,425,281.46 -2,425,281.46 0.00
2,659,546.81 318,510.55 2,341,036.26
3,254,067.24 3,952,836.98 -698,769.74
8,638,297.79 6,996,031.27 1,642,266.52
41,216,431.70 38,391,769.26 2,824,662.44
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Beginning Balance
Cleared Transactions
Checks and Payments
Deposits and Credits

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments
Deposits and Credits

Total Uncleared Transactions

Register Balance as of 01/31/2023

For Internal Use Only

Sedona Fire District

Summary of Reconciled Cash Balances
Period Ending 01/31/2023

(1,928,818.98)

(716,328.96)

Chase
County General Capital Operating Chase Payroll
Fund Reserves Account Account
1/31/2023 1/31/2023 1/31/2023 1/31/2023
12,446,971.36 3,521,215.22 277,770.76 402,913.06

(1,948,107.77)

1,196,886.01 - 948,570.64 1,800,000.00
(731,932.97) - 232,241.68 (148,107.77)
11,715,038.39 3,521,215.22 510,012.44 254,805.29
(11,498.08) - (32.14)
256,295.27 - 554.00 -
244,797.19 - 554.00 (32.14)
11,959,835.58 3,521,215.22 510,566.44 254,773.15
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11:31 AM

02/15/23
Accrual Basis

Sedona Fire District

Profit & Loss Budget Performance

Ordinary Income/Expense
Income
4001 - Tax Levy Revenue

4100 - Non-Tax Levy Revenue
Total Income
Gross Profit

Expense
5001 - Personnel Cost

6001 - Building & Land
6101 - Vehicles & Equipment
6300 - Communications
6401 - Meetings, Travel & Training
7001 - Managerial Cost
8001 - Other Expense
Total Expense
Net Ordinary Income

Net Income

January 2023

Jan 23 Budget $ Over Budget Jul '22 - Jan 23 YTD Budget $ Over Budget Annual Budget
911,957.95 817,948.80 94,009.15 12,655,563.08 12,565,200.70 90,362.38 18,170,506.61
229,123.43 246,823.66 -17,700.23 2,390,906.29 2,013,471.70 377,434.59 3,461,874.00
1,141,081.38 1,064,772.46 76,308.92 15,046,469.37 14,578,672.40 467,796.97 21,632,380.61
1,141,081.38 1,064,772.46 76,308.92 15,046,469.37 14,578,672.40 467,796.97 21,632,380.61
1,382,831.73 1,415,854.00 -33,022.27 9,969,340.49 10,002,118.00 -32,777.51 16,784,646.00
37,417.47 35,667.00 1,750.47 209,976.20 251,268.00 -41,291.80 431,200.00
73,160.24 67,483.50 5,676.74 427,551.96 430,624.50 -3,072.54 727,146.00
139,714.32 134,364.00 5,350.32 601,707.54 620,645.00 -18,937.46 872,463.00
18,413.17 19,703.66 -1,290.49 144,366.84 174,854.70 -30,487.86 303,099.00
32,634.09 41,187.55 -8,553.46 436,213.14 452,758.00 -16,544.86 696,594.00
310.75 344.00 -33.25 3,245.96 2,408.33 837.63 4,128.33
1,684,481.77 1,714,603.71 -30,121.94 11,792,402.13 11,934,676.53 -142,274.40 19,819,276.33
-543,400.39 -649,831.25 106,430.86 3,254,067.24 2,643,995.87 610,071.37 1,813,104.28
-543,400.39 -649,831.25 106,430.86 3,254,067.24 2,643,995.87 610,071.37 1,813,104.28
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January 2023

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

$-

" Actual
Budget

VAR

Tax Levy

$911,958
$817,949
$94,009

Non-Tax Levy

$229,123
$246,824
$(17,700)

Personnel

$1,382,832
$1,415,854
$(33,022)

Building & Land

$37,417
$35,667
$1,750

Vehicles &
Equipment
$73,160
$67,484
$5,677

Communications
/L.T.

$139,714
$134,364
$5,350

Managerial

$51,358
$61,235
$(9,877)



Fiscal Year to Date Budget to Actual

A Actual
ABudget

Budget to Actual Var

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$0

Revenue

$15,046,469
$14,578,672
467,797

Total Expenses

$11,792,402
$11,934,677
(142,274)

Personnel

$9,969,340
$10,002,118
(32,778)

Building &
Land
$209,976
$251,268

(41,292)

p— |

Vehicles &

Equipment
$427,552
$430,625

(3,073)

JR

Communicatio
ns/L.T.

$601,708
$620,645
(18,937)

R

Managerial

$583,826
$630,021
(46,195)



41%

59%




Percentage of Expenses Year to Date

Personnel
84%
.

Communications
5%

Operations
7%

Managerial

Function Expenses 4%
Salaries and Wages 81.21%
Operations 11.10%
Communications 2.27%

Managerial 5.42%




Cash Position

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
$(10,000,000)
$(20,000,000)
$(30,000,000)

$(40,000,000)

Other Assets

$16,246,390

$24,970,041

$(32,578,134)

FYE 2023

Cash

Total Liabilites

$15,719,548

$22,672,221

$(31,395,738)

FYE 2022



Sedona Fire District
January 2023

Fire Chief’s Report
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Administration

Director of Administrative Services -

Heidi Robinson

*» News & Events

¢ Board Workshop - earlier today!

% Sedona Film Festival continues

% Budgeting Meetings with staff

% Re-Launched Pulsepoint 2/14 - more from CRR

*¢ Upcoming
¢ St Patrick’s Day Parade - March 18

% Staffing Updates

% BC Promotional List - more from Chief

% Firefighter offers pending, recruitment planned
(Sept)

% Engineer Promotional Testing - Spring

% Mental Health Moment - February is ) Month!

s Questions/Comments
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%
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*%

X3

*%

X3

%

X3

*%

e

*%

X3

*%

Operations

Assistant Fire Chief - Jayson Coil

Significant Incidents

Wildland

GIS

Telecom

Programs & Projects

Battalion Chief Assessment Center Overview
Questions/Comments




Community Risk Reduction

Division Chief- Dori Booth

% Inspection Activities
% 50 Site Inspections
% 79 Plan Reviews
% Notable Events and Projects
% AZ Fire Sprinkler — Tyco — Lubrizol Training
¢ Airport Fuel Farm
¢ Forest Road Connector Road
% Fire Marshal Safety Message
¢ Slips, Trips, Falls

¢ Questions/Comments




0

J
000

0

AN

*

Operational Support

Fire Chief — Ed Mezulis

EMS Activities & Updates
Fleet Activities & Updates
Training Report

Fire Credit Training Hours - 1SO Hours 1,134

EMS Credit Training Hours - EMS Hours 829

Total Training Hours - 1,963
Verde Valley Leadership Development - Participants are
immersed in classic and contemporary leadership theory
specifically designed to impact personal & professional
relationships.
FF Yingling attended GM Battery Electric Vehicle First
Responder Training
Captain Morales — NIST sUAS Basic Instructor Course
HandTevvy Ped Code training at all stations
SFD Members conducted a sUAS Drone Training at Posse
Grounds
Questions/Comments




o _
Fire Chiet Report

Fire Chief Ed Mezulis




e s A B < Call Volume & Response Review
ENGINE CO. i g "

E55'j_ = : % Incident Summary & Year-to-Date
Comparison
¢ Turnout (Out-the-Door) Times

% First Apparatus Travel Times




The Incident Summary provides an overview of the number of calls for each month and the
type of incidents. A Year-to-Date comparison to the prior year is provided to view how SFD’s
calls are trending from the year prior.




The chart shows the total number of calls received in each station’s response area
compared to the total number of calls to which each station’s crews responded. Station

crews not only respond to their own area, but when needed, to other areas of the fire
district.




= ﬂ'éerage First Apparatus Turnout Time

Custom v Jan 1, 2023 - Jam 31, 2023 ~

01:57

030

03:03

31

30 - Turn-out

Jan2 jJan 4 jJani Jan B Jan 10 Jam A2 an 14 jam 1& jJan 1B Jamn 20 Jam 22 jan 24 an 26 Jan 28 Jam 300

[ J
sev22 o2 ouc 2 o= . 11Me€

% Rows % Columns B Al

Week Ending ' i 3 2f 2 3 Total

0Qe0D - 00:29 2 2 2 4 3 1 14

— . Dispatch
e . Out-The-Door

02:00 - 02:59 5 29 23 27 24 9 117
03:00 - 04:59 2 5 12 1 a2 3 a1
05:00 - 09:59 1 1 z
Total 14 85 a9 95 77 29 3a0



Last 180 Days + Aug 17, 2022 - Feb 12, 2023 w

06:20

13:12
180

2,158 iI‘St

INCIDENTS
: ooe00
Aug 29 Sep 12 Sep 16 Dot 10 Dot 24 Mow 7 Mow 21 Dec s Decis Jan 2 Jan 16 jan 30
: z p
J 1l
[ n ' l ’ I ‘ ®
% Rows % Columns W All

Sep'22 Oct'22 MNov'22 Dec'22?  Jan'23  Feb'23  Mar'23  Apr'23 ¥'23  Jun'23  Jul'23

0000 - 03:59 &5 161 138 148 134 156 &0 a7z
04:00 - 0759 45 142 128 138 142 129 L] 786
08:00 - 11:59 7 35 3G 43 48 39 13 244
1200 - 1558 14 17 22 17 7 18 10 125
16:00 - 2%:59 13 24 17 24 13 16 5 112

30:00 - 1:2%:59 1 1 3 4 T 2 1 15



PARAMEDIC
ENGINE CO.

** Station 4 Update

“* Purchase Orders (Over $10K)

“* 1/24 — MerIT Technology
% 1/17 — Kronos

“* Infrastructure Update

$21,970.00
$10,776.14
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“*Community Appreciation




$50 Anonymous Donation for

Smoke Detector Battery Community Appre(}iati()ﬂ

Replacement

ar

‘am,. yj,wg THANEKS A TON!

Selora e &/

W a /’/rec)-ﬂ?
7!4 ./

\Aqﬂf}' v ’Géw’ F
V7

Monthly Thank You & $50 Sedonuts Gift
Card-
Joanie & Robert Neri

Dear Kirk,

| warked o et You Kow how much you
Gue appreviated Thank you from he \attot
my hegrr for WKk Wy will e o my housd
in Junipine. b nevey realized when \lopught
is howse wiwp & Smnaad -md mmrlt
navAShip A M&@t@n@;m w; ;

of Cittyless nights owv ¥ (and 'm Swr
oy Aty Y0 AmE). 1 am 2r tremely
%rat!hd ¥o ot -

Jou are arnazing
nare You Again,

i
(0 unipine O

Thank You - Nikki Dejod
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E55° = s 'I s ol | **Social Media Engagement
& L ¢ Facebook

s Twitter




Facebook Engagement

A

Page Overview

Followers: 15,808
Last 28 days

ee more insights

Post reach & Post Engagement &P MNMew followers £

44, 406 18,658 134

Frequently Asked Questions

Recent Posts Answers o common guestions about the new Pages
Last 28 days experience.
< Sedona Fire busy this moming responding to an What policies apply to the new Pages
. individual who fell from a roof and sustained Post reach Engagement experience? ~
ﬁ-! traumatic injuries secondary to the fall. With he.__. 12,924 2,084 -

Sat, Jan 28
What will happen to posts | made on my classic

e
o i i Page?
: ) SFD's Engine 551 & Ambulance 541 were out Post reach  Engaaenent
. L] | waorkimng in OCak Creek Canyon this evening. 14011 g 92’291
|=' an —= Wed, Jan 25 ’ Is there any content that will not transfer from e
] my Page?
The U.S. Forest Service Coconino MNMational Forest
— is conducting a series prescribed burms in the Post reach Engagement How will people find my new Page? S
— Flagstaff area. One named the Horse Park Burmn,... 2 807 189
Thu, famn 12
Wrhat is a NMews Feed? How can | set up my S
i MNews Feed?
See more
When | had a classic Page, | followed other
Pages. What happens to those connections omn S
r
[ma MNew Pages guide R
Can others see the Pages and new Pages |
T e

— Easily switch between your Page and profile follow?



Twitter Engagement

Sedona Fire District @sedonarD

28 day summary with change over previous period

Tweets Tweet impressions

3 450.0% 4 330

Jan 2023 - 29 days so far..

L

Mentions

3 1.40.0%

Frofile visits

468

TWEET HIGHLIGHTS
Tﬂp Tweet camed 2,494 impressions

Hwy 89a and 1-17 are both closed north of
Sedona. If you're going Flagstaff or north of
Flagstaff make alternative plans.

T 4 w21

View Tweet activity

Tﬂp Follower fwllowed by 289K people

azfamily 3TV CBS 5

@azfamily FOLLOWS vou

The power of two. Delivering #breaking news, weather.,
sports, and traffic in Phoenix, Arizona. Story idea or tip?
Call the newsroom: 602-207-3443

Wiew profile

WView all Tweet activity

Top mention samed 65 engagements

@SedonaFD video of Schnebly Hill rescue
on B shift.

@FOX10Phoenix @12News (@abc15
@azfamily @KAZMNews @kaffnews
@FoxNews @CNN @CityofSedonaAZ
@SedonaChamber @DailyCourier
@CityofFlagstaff
pic.twitter.com/GaNtjhC3io

+3 1 w7

View Tweet activity View all Tweet activity

Followers

1,276

Get your Tweets in front of
more people

FPromoted Tweets and content open up your
reach on Twitter to more people.

JAN 2023 SUMMARY

Tweets Tweet impressions

3 4,341

Frofile visits Mentions

472 3

Mew followers

8



February 21, 2023
Fire Board Meeting
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