


FISCAL YEAR 2024

OPERATING BUDGET

FIRE CHIEF (Ed Mezulis)
101 Fire Chief / Ed Mezulis
102 Fire Board
103 Pension Board
303 Administration / Heidi Robinson
304 Finance / JVG
401 Community Risk Reduction / Dori Booth

ASSISTANT FIRE CHIEF (Jayson Coil)
201 Assistant Chief / Jayson Coil

202 OPS Wages & Benefits
302 Human Resources / Keona Freeman
307 Telecommunications / Bob Motz

DIVISION CHIEF - EMS, SAFETY, DEVELOPMENT, AND PLANNING (Buzz Lechowski)
204 EMS / DC Buzz Lechowski

206 Mental Health Services

207 HazMat

217 Geographical Information System (GIS) / Matt Spinelli

219 sUAS

306 Fleet / Mike Sheehan

309 Ambulance Fleet
402 Facilities

DIVISION CHIEF - SUPPRESSION, PREPAREDNESS, AND PERFORMANCE (Jordan Baker)
203 Training / DC Jordan Baker

216 Wellness

221 ASHER

BATTALION CHIEF- SPECIAL OPERATIONS (Eric Lewis)
208 Rope/Tower Rescue
209 Swiftwater Rescue
215 Helicopter Operations

BATTALION CHIEF - LOGISTICS (Dave Cochrane)
205 Logistics

BATTALION CHIEF - WILDLAND (Todd Miranda)
210 Wildland

RESERVES/CAPITAL
601 Reserves/Capital/Debt Service / Jayson Coil

Explanation: Names in parenthesis designate the person responsible for subordinate sections in their section.
Names following the slash on the same line as the subordinate budget indicate functional responsibility
and when their personnel costs are reflected in the budget. I.E. Mike Sheehan has functional responsibility
for Fleet and Ambulance Fleet, but his wages come out of Fleet.
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SEDONA FIRE DISTRICT

Fiscal Year 2024
DRAFT

Tax Levy Revenues

Real Estate 19,470,221
Fire District Assistance Tax 403,898
19,874,119
Non Tax Levy Revenues
Communication Rents 236,698
Ambulance Services 2,300,000
Non District Fires 750,000
Other Income 681,995
23,842,812
Expenses
Personnel Costs 18,937,414
Buildings & Land 398,712
Vehicles & Equipment 710,200
Communications & IT Services 909,396
Meetings, Travel & Training 333,829
Managerial Costs 750,019
Total Expenses 22,039,570
Other Financing (Uses) Sources
Funding to Capital Reserves 1,400,000
Funding to(from) Reserves 403,241
Total Other Financing (Uses) Sources 1,803,241
23,842,812
Estimated Assessed Valuation 720,318,954
Estimated Tax Rate $2.7030
Ed Mezulis
Ed Mezulis Date
Fire Chief
6/20/2023
James Vincent Group Date

Finance Director
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SEDONA FIRE DISTRICT
DETAILED BUDGET
Fiscal Year 2024 Budget

Draft
S 2.5949 S 2.7030
FY 2023 FY 2024
Total Total > VAR % VAR
INCOME
TAX REVENUES
4010 FDAT - Coconino County 103,501 103,501 - 0.00%
4020 FDAT - Yavapai County 300,593 300,397 (196) -0.07%
4030 Property Tax - Coconino County 4,252,938 4,597,750 344,812 8.11%
4040 Property Tax - Yavapai County 13,513,474 14,872,472 1,358,998 10.06%
Total Tax Revenues 18,170,507 19,874,119 1,703,612 9.38%
Non-Tax Levy Revenue
4140  Insurance Ambulance Billings 2,300,000 2,300,000 - 0.00%
4150 ND Fire Revenue 500,000 750,000 250,000 50.00%
4160 CPR Revenue 13,000 13,000 - 0.00%
4170 CRR Revenue 178,500 178,500 - 0.00%
4180 Donation Funds 400 500 100 25.00%
4190 GIS Revenue - - - 0.00%
4200 Grant Revenue - 52,000 - 0.00%
4220 Communications Rents 218,972 236,698 17,726 8.10%
4230 Misc. Revenue 157,002 319,995 162,993 103.82%
4240 Training Revenue 18,000 18,000 - 0.00%
4610 Interest Earnings 75,000 100,000 25,000 33.33%
4620 Gains/Loss from Sale of Assets 1,000 - (1,000) -100.00%
0.00%
Total Program Revenues 3,461,874 3,968,693 506,819 14.64%
Total INCOME 21,632,381 23,842,812 2,210,431 10.22%
EXPENSES
PERSONNEL COSTS

WAGE EXPENDITURE
5010 Salaries & Wages 9,084,541 10,258,804 1,174,263 12.93%
5020 Overtime Wages 803,749 978,565 174,816 21.75%
5030 Holiday Pay 111,708 126,078 14,370 12.86%
5060 Vacation/Sick Liability - - - 0.00%
Total Wage Expenditure 9,999,998 11,363,447 1,363,449 13.63%

EMPLOYER TAXES

5070 PR Taxes - Medicare 143,380 162,942 19,562 13.64%
5080 PR Taxes - State Unemployment - - - 0.00%
Total Employer Taxes 143,380 162,942 19,562 13.64%

EMPLOYEE BENEFITS
5090 Benefits - Health Insurance 1,498,740 1,611,277 112,537 7.51%
5100 Benefits - Life/LTD Insurance 48,234 50,150 1,916 3.97%
5110 Workers Compensation 878,282 898,129 19,847 2.26%
5120 Bnfts - Ret. Health Insurance 196,535 224,747 28,212 14.35%
5130 PSPRS Retirement 3,707,357 4,248,909 541,552 14.61%
5140 ASRS Retirement 135,220 151,513 16,293 12.05%
5160 Return to Work Exams 83,900 128,700 44,800 53.40%
5170 Employee Assistance Program 50,000 46,000 (4,000) -8.00%
5180 Employee Recruitment/Retention 43,000 51,600 8,600 20.00%
Total Employee Benefits 6,641,268 7,411,026 769,758 11.59%
Total Personnel Costs 16,784,647 18,937,414 2,152,768 12.83%
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SEDONA FIRE DISTRICT
DETAILED BUDGET
Fiscal Year 2024 Budget

2.5949 S 2.7030
FY 2023 FY 2024
Total Total > VAR % VAR
BUILDINGS & LAND
6010  Utilities 198,200 178,200 (20,000) -10.09%
6020 Station & Janitorial Supplies 40,000 20,032 (19,968) -49.92%
6030 Janitorial Services 14,000 14,480 480 3.43%
6040 Building R&M - Access & Security 26,000 26,000 - 0.00%
6050 Building Repair & Maintenance 143,000 150,000 7,000 4.90%
6070  Station Furniture & Appliances 10,000 10,000 - 0.00%
Total BUILDINGS & LAND 431,200 398,712 (32,488) -7.53%
VEHICLES & EQUIPMENT
6100 Vebhicle Fuel 162,000 130,000 (32,000) -19.75%
6110 Vehicle Maintenance 118,500 118,500 - 0.00%
6120 Tire Replacement/Repair 23,800 23,500 (300) -1.26%
6150 Fire Equipment Maintenance 40,500 42,250 1,750 4.32%
6160 EMS Equipment Maintenance 4,000 4,000 - 0.00%
6170 Ambulance Supplies 95,000 100,000 5,000 5.26%
6180 Personal Protective Equipment 94,500 104,000 9,500 10.05%
6190 Small Tools & Equipment 78,800 73,750 (5,050) -6.41%
6200 Equipment R&M 52,150 60,100 7,950 15.24%
6205  Shop Tools & Supplies 6,000 6,000 - 0.00%
6210 Lease Expense 31,396 31,600 204 0.65%
6220 Operational Supplies 13,000 11,500 (1,500) -11.54%
6230 Prevention Supplies 7,500 5,000 (2,500) -33.33%
Total VEHICLES & EQUIPMENT 727,146 710,200 (16,946) -2.33%
COMMUNICATIONS/IT
6300 Communications 99,800 130,400 30,600 30.66%
6305 IT Services R&M 14,000 14,000 - 0.00%
6310 Computer Equipment & Supplies 146,700 154,500 7,800 5.32%
6315 Computer Software & Support 262,189 243,230 (18,959) -7.23%
6320 Dispatch Contract/Expenses 349,774 367,266 17,492 5.00%
Total COMMUNICATIONS/IT 872,463 909,396 36,933 4.23%
MEETINGS, TRAVEL & TRAINING
6410 Training 110,275 123,185 12,910 11.71%
6420 Training Supplies 21,600 21,600 - 0.00%
6430 PAD Training 2,000 2,000 - 0.00%
6440 Books, Publications, etc. 21,550 22,250 700 3.25%
6450  Wildland Deployment Expenses 50,000 60,000 10,000 20.00%
6460 Meeting and Business Expenses 0 0 - 0.00%
6470 Travel Expenses 84,674 94,794 10,120 11.95%
6490  Public Education 13,000 10,000 (3,000) -23.08%
Total TRAVEL & TRAINING 303,099 333,829 30,730 10.14%
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SEDONA FIRE DISTRICT
DETAILED BUDGET
Fiscal Year 2024 Budget

Draft
S 2.5949 S 2.7030
FY 2023 FY 2024
Total Total > VAR % VAR
MANAGERIAL EXPENSES
7030 Finance/Audit 25,000 25,000 - 0.00%
7050 Legal Expenses 50,500 65,500 15,000 29.70%
7060 Outside Professional Fees 273,700 356,400 82,700 30.22%
7070 Bank and Service Fee 10,000 10,000 - 0.00%
7080 License Fee 750 750 - 0.00%
7090 Registration Fee 2,750 2,525 (225) -8.18%
7100 Liability Insurance 150,533 160,000 9,467 6.29%
7120  Office Supplies 15,000 11,000 (4,000) -26.67%
7130 Postage & Shipping 3,500 2,000 (1,500) -42.86%
7140  Printing & Reproduction 5,050 4,250 (800) -15.84%
7150  Uniforms 79,150 80,900 1,750 2.21%
7170 Dues/Fees/Subscriptions 47,386 31,694 (15,692) -33.12%
7180 Elections 33,275 0 (33,275) -100.00%
Total MANAGERIAL EXPENSES 696,594 750,019 53,425 7.67%
Other Expense
8030 Misc. Expense - - - 0.00%
Grant Expenses - - - 0.00%
8040 Other Expense - - - 0.00%
Debt Service 259,444 - (259,444) -100.00%
Total OTHER EXPENSES 259,444 - (259,444) -100.00%
FUNDING TO/FROM RESERVES
Capital Outlay 1,432,787 1,400,000 (32,787) -2.29%
Reserve Fund 125,000 403,241 278,241 222.59%
Total FUNDING TO/FROM RESERVES 1,557,787 1,803,241 245,454 15.76%
Total EXPENSES 21,632,381 23,842,812 2,210,431 10.22%
Gross Fund Balance/Profit - - - 0.00%
Breakeven Adjustment $ - =
Revised Rate S 2.5949 S 2.7030 4.17%
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