
SEDONA 
FIRE 
DISTRICT
Board Meeting
Tuesday, January 20, 2026
3:00 PM



CALL TO ORDER

Salute to the Flag of the 
United States of America

Moment of Silence to 
Honor Firefighters & Police 
Officers

Roll Call



SEDONA FIRE 
DISTRICT

R E G U L A R  
B U S I N E S S



SEDONA FIRE 
DISTRICT

 Public Comments

 Possible Executive Staff Response to Public Comments

PUBLIC FORUM/ CALL TO THE PUBLIC

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Regular Board Meeting Minutes  December 16, 2025

CONSENT AGENDA
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Review/Possible Approval of Financial Report  December 2025

FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S

 Review/Possible Approval of Annual Financial Audit  FY 2025



F I N A N C I A L  R E P O R T

D E C E M B E R  2 0 2 5



December 2025

Total

Revenue

Total

Expense
Tax Levy

Non-Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communica

tions/I.T.
Managerial

Actual $2,997,137 $1,723,434 $2,464,828 $532,309 $1,418,141 $47,871 $58,556 $106,788 $92,079

Budget $2,763,718 $1,775,619 $2,497,794 $265,924 $1,429,814 $38,296 $78,595 $90,152 $138,762

VAR $233,419 $(52,185) $(32,966) $266,385 $(11,673) $9,575 $(20,039) $16,636 $(46,683)
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Total

Revenue

Total

Expenses
Tax Levy

Non Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicati

ons/I.T.
Managerial

Actual $17,514,745 $11,972,845 $14,686,352 $2,828,393 $10,309,108 $269,437 $344,172 $493,515 $556,613

Budget $16,380,695 $12,108,893 $14,585,150 $1,795,545 $10,152,814 $229,776 $471,570 $540,912 $713,821

VAR $1,134,050 $(136,048) $101,202 $1,032,848 $156,294 $39,661 $(127,398) $(47,397) $(157,208)
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50%50%

YEAR TO DATE EXPENSES AS PERCENTAGE 

OF BUDGET
Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

86%

Communications

4%
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7%
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Cash Position

$26,618,867 $23,279,309 

$24,560,660 
$23,751,422 
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SEDONA FIRE 
DISTRICT

STA F F  
R E P O R T S



OPERATIONS 

Assistant Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

UPDATES
Inspection Activities
Fire Investigations

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR
BIKES FOR TYKES
Toys for Tots

Events



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

RUN SEDONA 
HALF/10K/5K/WALK
February 7, 2026

Events



E M S  A c t i v i t i e s  a n d  U p d a t e s

F l e e t  A c t i v i t i e s  a n d  
U p d a t e s

O t h e r  P r o g r a m  U p d a t e s

O P E R AT I O N A L 
S U P P O R T
D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING 
AND 

DEVELOPMENT

• TRAINING: COMPLETED / PLANNED

• WELLNESS: COMPLETED / PLANNED



 Fi re  Dis t r i c t  F inanc ia l s

 Capi ta l  Pro ject  Updates

 Publ ic  Hear ing  –  Poss ib le  adopt ion  o f  the  2024 IFC 

and Amendments

 Cal l  Vo lume & Response Rev iew

▪ Incident Summary/Year-to-Date Comparison/Response Times

 Purchase Orders  over  $10K

CHIEF REPORT
 F IRE CHIEF ED MEZULIS



FIRE CHIEF ED MEZULISC H I E F  R E P O R T

I N C I D E N T S  B Y  T Y P E

D
EC

EM
B

ER
 2025

*

*Includes 7 Backcountry Rescues
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S T A T I O N  R E S P O N S E S

FIRE CHIEF ED MEZULISC H I E F  R E P O R T
D

EC
EM

B
ER

 2025
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 2025

FIRE CHIEF ED MEZULISC H I E F  R E P O R T
D

EC
EM

B
ER

 2025
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R E S P O N S E  T I M E S

DISPATCH HANDLING TIME

Median of Dispatch Notified Alarm Handling Time:  00:00:44

90th Percentile Dispatch Notified Alarm Handling Time:  00:01:26
Average of Dispatch Notified Alarm Handling Time:  00:01:20

Median:  00:00:40

90th Percentile:  00:01:15
Average:  00:00:43

TOTAL RESPONSE TIME
Median of Total Response Time:  00:06:12

90th Percentile Total Response Time:  00:11:31
Average of Total Response Time:  00:07:19

Median:  00:06:19

90th Percentile:  00:11:33
Average:  00:07:50

TURNOUT TIME
Median Turnout Time:  00:01:30

90th Percentile Turnout Time:  00:02:18
Average Turnout Time:  00:01:30

Median:  00:01:45

90th Percentile:  00:02:46
Average:  00:01:50

UNIT TRAVEL TIME

90th Percentile:  00:10:26

Median Unit Travel Time:  00:04:01

90th Percentile Unit Travel Time:  00:09:47
Average Unit Travel Time:  00:05:15

Median:  00:03:48
Average:  00:05:10

Comparison 
OCTOBER
 2024

*Median and 90th Percentile are industry standard measures.

FIRE CHIEF ED MEZULISC H I E F  R E P O R T
D
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OCTOBER
 2024

Comparison 
OCTOBER 
2024

Comparison 
OCTOBER
 2024



R E S P O N S E  T I M E S

AMBULANCE TOTAL EMS EMERGENT RESPONSE TIME
Median Total Ambulance Response Time:  00:06:08

90th Percentile Total Ambulance Response Time:  00:11:13
Average Total Ambulance Response Time:  00:06:40

Median:  00:06:11

90th Percentile:  00:11:20

Average:  00:07:02

Comparison 
OCTOBER 
2024

TOTAL EMS AMBULANCE ROAD TIME
Median Total Ambulance Road Time:  01:24:48

90th Percentile Total Ambulance Road Time:  02:19:30
Average Total Ambulance Road Time:  01:27:39

Median:  01:26:05

90th Percentile:  02:11:18

Average:  01:27:09

Comparison
OCTOBER 
2024

FIRE CHIEF ED MEZULISC H I E F  R E P O R T
D

EC
EM

B
ER

 2025



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval of PO#20049 to Swift LLC. in the amount of 
$70,707.84 to purchase turnout gear for Operational and 
Community Risk Reduction (CRR) staff.



SEDONA FIRE 
DISTRICT

B O A R D  M E M B E R  
U P D AT E S

 February 17, 2026, Regular Meeting

Start time changed to 4:30 PM



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/
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