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Salute to the Flag of the
United States of America
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EMPLOYEE RECOGNITION:
20 YEARS OF SERVICE

|
- Carla Dufort
CRR Administrative Specialist
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| Public Comments

Po~$_si.ble Executive Staff Response to Public Comments
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“PORT & UPDATES:
DOSSIBLE ACTION

| Re\uew/Possmle Approval of Financial Report | January 2026
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JANUARY 2026
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Fiscal Year to Date Budget to Actual
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Total Revenue

Total Expenses

Tax Levy

Non Tax Levy

Personnel

Building & Land

Vehicles &
Equipment

Communication
s/I.T.

Managerial

Actual

$18,704,105

$14,099,396

$15,575,391

$3,128,714

$12,006,488

$349,140

$421,484

$657,679

$664,605

Budget

$17,621,114

$14,158,931

$15,559,645

$2,061,469

$11,787,051

$268,072

$550,165

$701,063

$852,580

VAR

$1,082,991

$(59,535)

$15,746

$1,067,245

$219,437

$81,068

$(128,681)

$(43,384)

$(187,975)




YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET

B Actual YTD Budget Remaining
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Percentage of Expenses Year to Date
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Cash Position
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¥ Other Assets » Cash » Total Liabilites
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OPERATIONS
SIGNIFICANT EVENTS
ALI-HAZARD
EMERGING ISSUES

HUMAN RESOURCES
STAFFING
PROMOTIONS
SIGNIFICANT ISSUES

ADMINISTRATION
NEWS
UPCOMING EVENTS
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Red Rock Garage Fire
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Community Risk Reduction

Events

RUN SEDONA 78
HALF/10K/5K/WALK ’
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DIVISION CHIEF
BUZZ LECHOWSKI

EMS Activities and Updates

Fleet Activities and
Updates

Other Program Updates




TRAINING

AND
DEVELOPMENT



CHIEF REPORT

FIRE CHIEF ED MEZULIS

Fire District Financials
Capital Project Updates
Purchase Orders over $10K

Legislative Update

‘ Note: Call volume and response times are temporarily unavailable due to
the recent national NERIS transition.



SEDONA FIRIE
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DISCUSSION/POSSIBLE ACTION

Possible approval of PO# 065 to Core Construction in the
amount of $123,158.00 for asbestos remediation at 401 Jordan
Rd. as part of the Station #4 construction project.

Possible approval of PO# 064 to Braun Northwest for the
purchase of a new Ford chassis and the refurbishment of
ambulance #542 in an amount not to exceed $235,570.00.
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BOARD MEMBER
UPDATES

FUTURE MEETING
IDEAS




Sedona Fire District
Governing Board

www.sedonafire.org



http://www.sedonafire.org/

