
SEDONA 
FIRE 
DISTRICT
Board Meeting
Tuesday, February 17, 2026
4:30 PM



CALL TO ORDER

Salute to the Flag of the 
United States of America



EOW 2/4/2025

State Trooper/Paramedic Hunter Bennett

Pilot/Aviation Supervisor Robert Skankey

Moment of Silence
RANGER 56



SEDONA FIRE 
DISTRICT

E M P L O Y E E  R E C O G N I T I O N :  

2 0  Y E A R S  O F  S E R V I C E

Carla Dufort
CRR Administrative Specialist



SEDONA FIRE 
DISTRICT B U D G E T 

W O R K S H O P

FISCAL YEAR 2027



SEDONA FIRE 
DISTRICT

R E G U L A R  
B U S I N E S S



SEDONA FIRE 
DISTRICT

 Public Comments

 Possible Executive Staff Response to Public Comments

PUBLIC FORUM/ CALL TO THE PUBLIC

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Regular Board Meeting Minutes  January 20, 2026

CONSENT AGENDA
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Review/Possible Approval of Financial Report  January 2026

FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



F I N A N C I A L  R E P O R T

J A N U A R Y  2 0 2 6



JANUARY 2026

Total Revenue Total Expense Tax Levy Non-Tax Levy Personnel Building & Land Vehicles &
Equipment

Communicatio
ns/I.T. Managerial

Actual $1,189,359 $2,068,114 $889,038 $300,321 $1,697,380 $40,591 $77,312 $153,054 $99,779
Budget $1,240,419 $2,050,038 $974,495 $265,924 $1,634,237 $38,296 $78,595 $160,151 $138,759
VAR -$51,060 $18,076 $(85,457) $34,397 $63,143 $2,295 $(1,283) $(7,097) $(38,980)
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Total Revenue Total Expenses Tax Levy Non Tax Levy Personnel Building & Land Vehicles &
Equipment

Communication
s/I.T. Managerial

Actual $18,704,105 $14,099,396 $15,575,391 $3,128,714 $12,006,488 $349,140 $421,484 $657,679 $664,605
Budget $17,621,114 $14,158,931 $15,559,645 $2,061,469 $11,787,051 $268,072 $550,165 $701,063 $852,580
VAR $1,082,991 $(59,535) $15,746 $1,067,245 $219,437 $81,068 $(128,681) $(43,384) $(187,975)

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

$20,000,000

Fiscal Year to Date Budget to Actual



59%

41%

YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET

Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

85%

Communications

5%

Operations

7%

Managerial

3%



Cash Position

$26,272,972 $23,894,432 

$24,165,714 $22,976,141 
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SEDONA FIRE 
DISTRICT

STA F F  
R E P O R T S



OPERATIONS 

Assistant Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR D E P U T Y  F I R E  M A R S H A L  

K I R K  R I D D E L L

January

Inspections 58

Plan Reviews 52

Firewise 11

TOTAL 121

ACTIVITY REPORT



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

UPDATES
Fire Investigations

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L

Red Rock Garage Fire



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

RUN SEDONA 
HALF/10K/5K/WALK
February 7, 2026

Events

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L



E M S  A c t i v i t i e s  a n d  U p d a t e s

F l e e t  A c t i v i t i e s  a n d  
U p d a t e s

O t h e r  P r o g r a m  U p d a t e s

O P E R AT I O N A L 
S U P P O R T
D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING 
AND 

DEVELOPMENT

• TRAINING: COMPLETED / PLANNED

• WELLNESS: COMPLETED / PLANNED

D I V I S I O N  C H I E F  
J O R D A N  B A K E R



 Fi re  Dis t r i c t  F inanc ia l s

 Capi ta l  Pro ject  Updates

 Purchase Orders  over  $10K

 Legis lat ive  Update

CHIEF REPORT
 F IRE CHIEF ED MEZULIS

 Note: Call volume and response times are temporarily unavailable due to 
the recent national NERIS transition. 



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval of PO# 065 to Core Construction in the 
amount of $123,158.00 for asbestos remediation at 401 Jordan 
Rd. as part of the Station #4 construction project. 

Possible approval of PO# 064 to Braun Northwest for the 
purchase of a new Ford chassis and the refurbishment of 
ambulance #542 in an amount not to exceed $235,570.00.



SEDONA FIRE 
DISTRICT

B O A R D  M E M B E R  
U P D AT E S

F U T U R E  M E E T I N G  
I D E A S



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/

