
SEDONA 
FIRE 
DISTRICT
Board Meeting
Tuesday, March 17, 2026
3:00 PM



CALL TO ORDER
S a l u t e  t o  t h e  F l a g  
o f  t h e  U n i t e d  
S t a t e s  o f  A m e r i c a

M o m e n t  o f  
S i l e n c e

R o l l  C a l l



SEDONA FIRE 
DISTRICT

E M P L O Y E E  R E C O G N I T I O N :  

1 5  Y E A R S  O F  S E R V I C E

Gregory Eberlein
Captain/CEP/TRT

Kai Kincheloe
Engineer/CEP



SEDONA FIRE 
DISTRICT

E M P L O Y E E  R E C O G N I T I O N :

A N N U A L  A W A R D S



FY27 Budget Workshop
 



Budget 
Schedule

Meeting with 
program 
managers to 
discuss 
strategic plan 
and other 
budget 
priorities.

January - 
March 

Meet with 
various 
vendors and 
determine 
actual costs

February

Budget 
Kickoff/JVG to 
provide 
budget docs

February 
9

Initial Board 
workshop

February 
17

Requests due 
to Supervisor

February 
27

Budget 
Requests 
submitted to 
Finance

March 6

Budget 
workshop 
with Fire 
Board

March 17

Budget 
workshop with 
Fire Board

April 21

Budget 
workshop 
with Fire 
Board and 
tentative 
budget 
adoption

May 19

Public Hearing 
on Budget and 
Final Adoption

June 16



SEDONA FIRE 
DISTRICT

R E G U L A R  
B U S I N E S S



SEDONA FIRE 
DISTRICT

 Public Comments

 Possible Executive Staff Response to Public Comments

PUBLIC FORUM/ CALL TO THE PUBLIC

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Regular Board Meeting Minutes  February 17, 2026

CONSENT AGENDA
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Review/Possible Approval of Financial Report  February 2026

FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



F I N A N C I A L  R E P O R T

F E B R U A R Y  2 0 2 6



February 2026

Total

Revenue

Total

Expense
Tax Levy

Non-Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicat

ions/I.T.
Managerial

Actual $552,836 $1,790,654 $357,617 $195,219 $1,437,525 $41,268 $50,669 $56,199 $97,054

Budget $621,110 $1,722,870 $374,168 $246,942 $1,429,818 $38,296 $78,595 $76,152 $100,009

VAR -$68,274 $67,784 $(16,551) $(51,723) $7,707 $2,972 $(27,926) $(19,953) $(2,955)
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Total

Revenue

Total

Expenses
Tax Levy

Non Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicati

ons/I.T.
Managerial

Actual $19,256,941 $15,889,965 $15,933,008 $3,323,933 $13,444,012 $348,067 $472,153 $713,878 $761,659

Budget $18,223,143 $15,881,801 $15,933,813 $2,289,330 $13,216,869 $306,368 $628,760 $777,215 $952,589

VAR $1,033,798 $8,164 $(805) $1,034,603 $227,143 $41,699 $(156,607) $(63,337) $(190,930)
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Fiscal Year to Date Budget to Actual



66%

34%

YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET
Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

85%

Communications

5%

Operations

6%

Managerial

4%



Cash Position

$26,700,720 $23,906,292 

$22,281,963 
$21,767,879 

$(34,230,011) $(33,064,012)
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SEDONA FIRE 
DISTRICT

STA F F  
R E P O R T S



OPERATIONS 

Assistant Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR D E P U T Y  F I R E  M A R S H A L  

K I R K  R I D D E L L

February YTD Totals

Fire Investigations 3 4

Inspections 56 115

Plan Reviews 26 84

Firewise 7 18

TOTALS 92 221

ACTIVITY REPORT



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

Fire Investigations

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L

Sedona Pines Kitchen 
Fire



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

Fire Investigations

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L

Livingston Lane 



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

Fire Investigations

D E P U T Y  F I R E  M A R S H A L  
K I R K  R I D D E L L

Jordan Lofts 
Telescoping Forklift



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR D E P U T Y  F I R E  M A R S H A L  

K I R K  R I D D E L L

 Event Rainbow Mobile Home Park – March 27, 2026

 Event Car Seat Event, Verde Valley Fire – March 20, 2026

 Event Wildland Public Presentation – March 24, 2026

 Event COCODONA – May 4 - 9, 2026



E M S  A c t i v i t i e s  a n d  U p d a t e s

F l e e t  A c t i v i t i e s  a n d  
U p d a t e s

O t h e r  P r o g r a m  U p d a t e s

O P E R AT I O N A L 
S U P P O R T
D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING 
AND 

DEVELOPMENT

• TRAINING: COMPLETED / PLANNED

• WELLNESS: COMPLETED / PLANNED

D I V I S I O N  C H I E F  
J O R D A N  B A K E R



 Fi re  Dis t r i c t  F inanc ia l s

 Capi ta l  Pro ject  Updates

 Purchase Orders  over  $10K

 Legis lat ive  Update

CHIEF REPORT
 F IRE CHIEF ED MEZULIS

 Note: Call volume and response times are temporarily 
unavailable due to the recent national NERIS transition. 



E X E C U T I V E  S E S S I O N

Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03(A)(3), to give 
instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4), and for consultation with the designated 
representative to consider its position and instruct its representative in reference to negotiations for the 
purchase of real property pursuant to A.R.S. § 38-431.03(A)(7), regarding the possible instruction to 
authorize the Fire Chief to enter into negotiations for the property purchase of the Navajo Drive parcel. 

Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03(A)(3) and to give 
instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4), regarding possible instruction to 
authorize the Fire Chief to proceed with the Annex remodel.

S E D O N A F I R E  
D I ST R I C T

RECONVENE INTO PUBLIC SESSION. 



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval to authorize the Fire Chief to enter into 
negotiations for the property purchase of the Navajo Drive 
parcel, pursuant to A.R.S. § 48-805(B)(2)(b).

Possible approval to authorize the Fire Chief to proceed with 
the continuation of the Annex remodel, pursuant to A.R.S. § 48-
282(A)(2).



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval to initiate procurement for professional legal 
services of general counsel, pursuant to A.R.S. § 48-
805(B)(11). 



SEDONA FIRE 
DISTRICT

B O A R D  M E M B E R  U P D A T E S  
F U T U R E  M E E T I N G  I D E A S

Board Schedule Adjustments
─ Budget Workshop
─ Budget Hearing
─ IFC Adoption



LUCY 
VAN DOORNE

Community Thanks
$50.00 Snack 
Fund Donation



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/

	Slide 1
	Slide 2: CALL TO ORDER
	Slide 3
	Slide 4
	Slide 5: FY27 Budget Workshop  
	Slide 6: Budget Schedule
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: February 2026
	Slide 13: Fiscal Year to Date Budget to Actual
	Slide 14
	Slide 15: Percentage of Expenses Year to Date
	Slide 16: Cash Position
	Slide 17
	Slide 18: OPERATIONS  Assistant Chief Jayson Coil
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

