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REGULAR BUSINESS
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| Regular Board Meetlng Minutes | February 17, 2026
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EPORT & UPDATES:
POSSIBLE ACTION

| ReVIew/Possmle Approval of Financial Report | February 2026
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February 2026

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$-

M Actual
Budget

VAR

Total
Revenue

$552,836
$621,110
-$68,274

Total
Expense

$1,790,654
$1,722,870
$67,784

Tax Levy

$357,617
$374,168
$(16,551)

Non-Tax
Levy

$195,219
$246,942
$(51,723)

Personnel

$1,437,525
$1,429,818
$7,707

Building &
Land
$41,268
$38,296
$2,972

Vehicles &
Equipment
$50,669
$78,595
$(27,926)

Communicat
ions/I.T.

$56,199
$76,152
$(19,953)

Managerial

$97,054
$100,009
$(2,955)



Fiscal Year to Date Budget to Actual

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
Total

Revenue

A Actual $19,256,941

A Budget $18,223,143

VAR $1,033,798

[m

Total Non Tax
Tax Levy
Expenses Levy
$15,889,965  $15,933,008 $3,323,933
$15,881,801  $15,933,813 $2,289,330
$8,164 $(805) $1,034,603

Personnel

$13,444,012
$13,216,869
$227,143

B
Land
$348,067
$306,368

$41,699

e pu—
Vehicles &
Equipment

$472,153

$628,760

$(156,607)

)

Communicati
ons/I.T.

$713,878
$777,215
$(63,337)

U
Managerial
$761,659

$952,589
$(190,930)



M Actual YTD Budget Remaining

66%




Percentage of Expenses Year to Date

Personnel
85%
.

Communications
5%
Operations
6%

Function Expe Managerial

Salaries & Wag %

Operations 2 4%

Communications 4%

Managerial 4%



Cash Position

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
$(10,000,000)
$(20,000,000)
$(30,000,000)
$(40,000,000)

Other Assets

$22,281,963

$26,700,720

$(34,230,011)

FYE 2026

Cash

Total Liabilites

$21,767,879

$23,906,292

$(33,064,012)

FYE 2025
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OPERATIONS
SIGNIFICANT EVENTS
ALI-HAZARD
EMERGING ISSUES

HUMAN RESOURCES
STAFFING
PROMOTIONS
SIGNIFICANT ISSUES

ADMINISTRATION
NEWS
UPCOMING EVENTS
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Fire Investigations

Sedona Pines Kitchen
Fire
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Fire Investigations

Jordan Lofts
Telescoping Forklift
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DIVISION CHIEF
BUZZ LECHOWSKI

EMS Activities and Updates

Fleet Activities and
Updates

Other Program Updates




TRAINING

AND
DEVELOPMENT



FIRE CHIEF ED MEZULIS

Fire District Financials
Capital Project Updates

Purchase Orders over $10K

_egislative Update

Call volume and response times are temporarily

unavailable due to the recent national NERIS transition.

Sedona Fire District

FIHE STﬂTIUN &
PUBLIC MEETING PRESENTATION

Join Us!

i::: & ©

March 19, 2026 4:30 PM - 6:30 PM 2860 Southwest Dr.

Join us for a public meeting where we present and discuss the
new Station #4 plans to keep our community informed.

m sedonafire.org
>
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Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03(A)(3), to give
instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4), and for consultation with the designated
representative to consider its position and instruct its representative in reference to negotiations for the
purchase of real property pursuant to A.R.S. § 38-431.03(A)(7), regarding the possible instruction to
authorize the Fire Chief to enter into negotiations for the property purchase of the Navajo Drive parcel.

Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03(A)(3) and to give

instructions to legal counsel pursuant to A.R.S. § 38-431.03(A)(4), regarding possible instruction to
authorize the Fire Chief to proceed with the Annex remodel.

RECONVENE INTO PUBLIC SESSION.
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DISCUSSION/POSSIBLE ACTION

Possible approval to authorize the Fire Chief to enter into
negotiations for the property purchase of the Navajo Drive
parcel, pursuant to A.R.S. § 48-805(B)(2)(b).

Possible approval to authorize the Fire Chief to proceed with
the continuation of the Annex remodel, pursuant to A.R.S. § 48-
282(A)(2).



Y 0’ > rble approvalto initiate procurement for professional legal
~services of general counsel, pursuant to A.R.S. § 48-
o 8058 11)
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BOARD MEMBER UPDATES
FUTURE MEETING IDEAS

Board Schedule Adjustments
— Budget Workshop
— Budget Hearing
— |FC Adoption
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...thank you very much.

JV?L L. v/ a,yq/zl-*a—r} 1L .
-_'f,ﬁ,(,z Yy d"é‘* lﬁﬂ-z st SN

\:g(a«'/ '}1"5{ ¢




Sedona Fire District
Governing Board

www.sedonafire.org



http://www.sedonafire.org/
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