
SEDONA 
FIRE 
DISTRICT
Board Meeting
Tuesday, May 19, 2026
3:00 PM



CALL TO ORDER
S a l u t e  t o  t h e  F l a g  
o f  t h e  U n i t e d  
S t a t e s  o f  A m e r i c a

M o m e n t  o f  
S i l e n c e

R o l l  C a l l



SEDONA FIRE 
DISTRICT

E M P L O Y E E  

R E C O G N I T I O N  

B A D G E  P I N N I N G

Danny Robinson
Fire Inspector



SEDONA FIRE DISTRICT

BUDGET WORKSHOP
F i s c a l  Y e a r  2 0 2 7



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE DIRECTION

Discussion/possible staff direction regarding the Fiscal Year 
2027 Budget. 

FY 2027 Budget Public Hearing Date – June 16th Regular Meeting 

BUDGET WORKSHOP
F i s c a l  Y e a r  2 0 2 7



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval of the proposed Sedona Fire District Fiscal 
Year 2027 Budget.

BUDGET WORKSHOP
F i s c a l  Y e a r  2 0 2 7



SEDONA FIRE 
DISTRICT

R E G U L A R  
B U S I N E S S



SEDONA FIRE 
DISTRICT

 Public Comments

 Possible Executive Staff Response to Public Comments

PUBLIC FORUM/ CALL TO THE PUBLIC

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Regular Board Meeting Minutes  April 21, 2026

CONSENT AGENDA
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S

 Budget  Special Board Meeting Minutes  May 6, 2026



F I N A N C I A L  R E P O R T

A P R I L  2 0 2 6



April 2026

Total

Revenue

Total

Expense
Tax Levy

Non-Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicat

ions/I.T.
Managerial

Actual $5,105,038 2,609,880 4,790,588 314,450 2,294,745 38,761 171,514 $63,602 $41,258

Budget $4,347,719 $2,528,961 4,034,110 313,609 2,185,075 38,296 78,595 $76,150 $150,845

VAR $757,319 $80,919 $756,478 $841 $109,670 $465 $92,919 $(12,548) $(109,587)

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000



Total

Revenue

Total

Expenses
Tax Levy

Non Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicati

ons/I.T.
Managerial

Actual $25,324,839 $20,131,384 $21,316,629 $4,008,210 $17,292,440 $433,549 $704,549 $833,800 $867,046

Budget $23,348,807 $20,133,633 $20,498,926 $2,849,881 $16,831,763 $382,960 $785,950 $929,515 $1,203,445

VAR $1,976,032 $(2,249) $817,703 $1,158,329 $460,677 $50,589 $(81,401) $(95,715) $(336,399)
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84%

16%

YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET
Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

86%

Communications

4%

Operations

7%

Managerial

3%



Cash Position

$26,993,849 $23,988,735 

$24,239,222 
$22,045,905 

$(34,804,116) $(33,224,469)
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 $(10,000,000)

 $-
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Other Assets Cash Total Liabilites



SEDONA FIRE 
DISTRICT

 Review/Possible Approval of Financial Report  April 2026

FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

STA F F  
R E P O R T S



OPERATIONS 

Assistant Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR F I R E  M A R S H A L  

K I R K  R I D D E L L

ACTIVITY REPORT

April

Fire Investigations 1

Inspections - Residential Under Review

Inspections - Commercial Under Review

Plan Reviews Under Review

Firewise - Residential 14

Firewise - Presentations 2

TOTALS ---



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR

Fire Investigations

F I R E  M A R S H A L  
K I R K  R I D D E L L

OAK CREEK COUNTRY 
CLUB



SEDONA FIRE 
DISTRICTD E P U T Y  F I R E  M A R S H A L  

K I R K  R I D D E L L

Sedona’s 
Celebration of 
Spring Event 
April 4, 2026

E
V

E
N

T
S

Special appearance 
by “Freddy” the fire 
truck!

C o m m u n i t y  R i s k  R e d u c t i o n
CRR



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR F I R E  M A R S H A L  

K I R K  R I D D E L L

Wildland Preparedness 
Days: Spring Clean Up 
April/May 2026

E
V

E
N

T
S

23rd Annual

APRIL TOTALS: 
VOC: Five 40-Yard Dumpsters
West Sedona: Three 40-Yard Dumpsters

23 TOTAL TONS (20 from VOC) 

105 DROP OFFS



SEDONA FIRE 
DISTRICT

F
IR

E
 W

IS
EC o m m u n i t y  R i s k  R e d u c t i o n

CRR F I R E  M A R S H A L  
K I R K  R I D D E L L

Fire Wise with Les Springs  HOA 

SFD & the City of Sedona 

April 18th

EVENT



F
IR

E
 W

IS
E

L O C A L  R E S I D E N T  P A R T I C I P A T I O N

BEFORE

AFTER

&



E M S  A c t i v i t i e s  a n d  U p d a t e s

F l e e t  A c t i v i t i e s  a n d  
U p d a t e s

O t h e r  P r o g r a m  U p d a t e s

O P E R AT I O N A L 
S U P P O R T
D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING 
AND 

DEVELOPMENT

• TRAINING: COMPLETED / PLANNED

• WELLNESS: COMPLETED / PLANNED

D I V I S I O N  C H I E F  
J O R D A N  B A K E R



 Fi re  Dis t r i c t  F inanc ia l s

 Capi ta l  Pro ject  Updates

 Purchase Orders  over  $10K

 Legis lat ive  Update

CHIEF REPORT
 F IRE CHIEF ED MEZULIS

 Note: Call volume and response times are temporarily unavailable due to the recent national NERIS 
transition. 



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval of the expenditure of funds for the direct 
current power system replacement and upgrade in an amount 
not to exceed $300,000.00.

Possible approval of the expenditure of funds for the purchase 
of two Pierce PUC/Enforcer Engines in an amount not to exceed 
$2,245,482.00.



SEDONA FIRE 
DISTRICT

B O A R D  M E M B E R  
U P D A T E S  &  
F U T U R E  M E E T I N G  
I D E A S

Bill Pay Calendar



WILLIAM & 
ELIZABETH CLARK

Community Thanks
$25.00 Donat ion



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/
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