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CALL TO ORDER

Salute to the Flag
of the United
States of America

Moment of
Silence

Roll Call
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PUBLIC BUDGET HEARING

Fiscal Year 2027 PROPOSED BUDGET

Open Public Hearing: Proposed Fiscal Year 2027 Budget
Public Input and Staff Response

Close of Public Hearing
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DISCUSSION/POSSIBLE ACTION

Possible approval of Resolution #2026-02, Adoption of the
Fiscal Year 2027 Budget, including pension funding and the pay
schedule.
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May 2026

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

M Actual
Budget

VAR

Total
Revenue

$1,468,726
$1,858,142
$(389,416)

Total
Expense

1,607,480
$1,922,918
$(315,438)

Tax Levy

804,588
1,544,533
$(739,945)

-

Non-Tax
Levy

664,138
313,609
$350,529

Personnel

1,471,131
1,617,782
$(146,651)

Baiing &
Land
21,510
38,296

$(16,786)

Vehicles &
Equipment
38,303
78,595
$(40,292)

Communicat
ions/I.T.

$28,103
$76,150
$(48,047)

Managerial

$48,433
$112,095
$(63,662)



Fiscal Year to Date Budget to Actual

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0
Total

Revenue

A Actual  $26,793,565

A Budget $25,206,949

VAR $1,586,616

Total

Expenses
$21,755,571
$22,056,551

$(300,980)

Tax Levy

$22,121,217
$22,043,459
$77,758

I

Non Tax
Levy

$4,672,348
$3,163,490
$1,508,858

Personnel

$18,763,571
$18,449,545
$314,026

——
Building &
Land
$455,809
$421,256

$34,553

I
Vehicles &
Equipment

$743,239

$864,545

$(121,306)

Communicati Managerial
ons/L.T.
$861,904 $931,048
$1,005,665 $1,315,540
$(143,761) $(384,492)



YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET

M Actual YTD Budget Remaining

9%

91%



Percentage of Expenses Year to Date

Personnel
86%
|

Communications
4%

Operations
7%

Managerial
3%




Cash Position

$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
$(10,000,000)
$(20,000,000)
$(30,000,000)
$(40,000,000)

Other Assets

$23,812,271

$27,296,389

$(34,835,166)

FYE 2026

Cash

Total Liabilites

$20,046,885

$26,551,777

$(33,319,955)

FYE 2025
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MONTHLY FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

Review/Possible Approval of the Monthly Financial Report
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OPERATIONS
SIGNIFICANT EVENTS
ALI-HAZARD

EMERGING ISSUES

HUMAN RESOURCES
STAFFING
PROMOTIONS
SIGNIFICANT ISSUES

ADMINISTRATION

NEWS
UPCOMING EVENTS




a SEDONA FIRE
@ DISTRICT

"|RE MARSHAL
gl D DFE L

2 ACTIVITY REPORT

103



s SEDONA FIRE

CRR FIRE MARSHAL SVDISTRICT
KIRK RIDDELL

Community Risk Reduction

Fire Investigations

REFRACTION




FIRE MARSHAL
KIRK RIDDELL

Community Risk Reduction

Fire Investigations

REFRACTION




'+ Verde Valley Fair
May 2026
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FIRE MARSHAL
KIRK RIDDELL

CRR

Community Risk Reduction

ighland Estates HOA
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DIVISION CHIEF
BUZZ LECHOWSKI

EMS Activities and Updates

Fleet Activities and
Updates

Other Program Updates




Prevent. Survive. Thrive.

b.fArizona Burn
a Foundation




bfAri‘zona Burn
a Foundation

Prevent. Survive. Thrive.



TRAINING

AND
DEVELOPMENT



SCHIEF REPORT

ASSISTANT FIRE CHIEF, JAYSON COIL
(on behalf of Ed Mezulis, Fire Chief)

Capital Project Updates
Purchase Orders over $10K

Legislative Update

| Note: Call volume and response times are temporarily unavailable due to the recent national NERIS
transition.
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Sedona Fire District
Governing Board

www.sedonafire.org



http://www.sedonafire.org/

