
SEDONA 
FIRE 
DISTRICT
Board Meeting
Tuesday, July 21, 2026
3:00 PM



CALL TO ORDER
S a l u t e  t o  t h e  F l a g  
o f  t h e  U n i t e d  
S t a t e s  o f  A m e r i c a

M o m e n t  o f  
S i l e n c e

R o l l  C a l l



SEDONA FIRE 
DISTRICT

E M P L O Y E E  

R E C O G N I T I O N  

1 5  Y e a r s  o f  S e r v i c e

Jeremy Lilly 
Engineer/CEP

Jonathan Scaife
Captain/EMT/TRT



SEDONA FIRE 
DISTRICT

R E G U L A R  
B U S I N E S S



SEDONA FIRE 
DISTRICT

 Public Comments

 Possible Executive Staff Response to Public Comments

PUBLIC FORUM/ CALL TO THE PUBLIC

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

 Regular Board Meeting Minutes  June 16, 2026

CONSENT AGENDA
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



F I N A N C I A L  R E P O R T

J U N E  2 0 2 6



June 2026

Total

Revenue

Total

Expense
Tax Levy

Non-Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicat

ions/I.T.
Managerial

Actual $864,871 1,841,656 344,869 520,002 1,580,789 44,945 82,791 $70,857 $62,274

Budget $844,381 $1,781,454 416,785 427,596 1,476,414 38,294 78,564 $76,139 $112,043

VAR $20,490 $60,202 $(71,916) $92,406 $104,375 $6,651 $4,227 $(5,282) $(49,769)
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Total

Revenue

Total

Expenses
Tax Levy

Non Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicati

ons/I.T.
Managerial

Actual $27,658,436 $23,655,217 $22,466,086 $5,192,350 $20,344,360 $500,754 $838,379 $961,817 $1,009,907

Budget $26,051,330 $23,838,005 $22,460,244 $3,591,086 $19,925,959 $459,550 $943,109 $1,081,804 $1,427,583

VAR $1,607,106 $(182,788) $5,842 $1,601,264 $418,401 $41,204 $(104,730) $(119,987) $(417,676)
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99%

1%

YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET
Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

86%

Communications

4%

Operations

7%

Managerial

3%



Cash Position

$27,468,183 $26,016,827 

$21,994,541 
$19,082,333 
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SEDONA FIRE 
DISTRICT

 Review/Possible Approval of the Monthly Financial Report  June 2026

MONTHLY FINANCIAL REPORT & UPDATES:
DISCUSSION/POSSIBLE ACTION

R E G U L A R  B U S I N E S S



SEDONA FIRE 
DISTRICT

M O N T H LY 
STA F F  R E P O R T



OPERATIONS 

Assistant fire Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



SEDONA FIRE 
DISTRICT

C o m m u n i t y  R i s k  R e d u c t i o n
CRR F I R E  M A R S H A L  

K I R K  R I D D E L L

ACTIVITY REPORT

June 2026

Fire Investigations 4

Residential Inspections 39

Commercial Inspections 51

Plan Reviews 32
Firewise Assessments 
(Residential)

14

Firewise Presentations 0

TOTALS 140



SEDONA FIRE 
DISTRICT

F I R E  
I N V E S T I G A T I O N S

C o m m u n i t y  R i s k  R e d u c t i o n
CRR F I R E  M A R S H A L  

K I R K  R I D D E L L



Fire Investigations

Weed Burning 



Fire Investigations

Attic Fire



Fire Investigations

Rimrock 
Vegetation Fire



Fire Investigations

Clarkdale



Fire Investigations

Clarkdale



First Responder’s 
Camp June 2026

EVENTS



E M S  A c t i v i t i e s  a n d  U p d a t e s

F l e e t  A c t i v i t i e s  a n d  
U p d a t e s

O t h e r  P r o g r a m  U p d a t e s

O P E R AT I O N A L 
S U P P O R T
D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING 
AND 

DEVELOPMENT

• TRAINING: COMPLETED / PLANNED

• WELLNESS: COMPLETED / PLANNED

D I V I S I O N  C H I E F  
J O R D A N  B A K E R



 Fi re  Dis t r i c t  F inanc ia l s

 Capi ta l  Pro ject  Updates

 Purchase Orders  over  $10K

 Legis lat ive  Update

CHIEF REPORT
 F IRE  CH IEF, ED MEZULIS

 Note: Call volume and response times are temporarily unavailable due to the recent national NERIS 
transition. 



E X E C U T I V E  S E S S I O N

Possible vote to go into Executive Session for legal advice pursuant to A.R.S. § 38-431.03(A)(3) and for 
consultation with the designated representative to consider its position and instruct its representative in 
reference to the possible disposition of real property pursuant to A.R.S. § 38-431.03(A)(7), regarding the 
District-owned parcel #APN: 401-17019M, located at the Station #4 Annex on Forest Road in Coconino 
County. 

S E D O N A F I R E  
D I ST R I C T

RECONVENE INTO PUBLIC SESSION. 



SEDONA FIRE 
DISTRICT

DISCUSSION/POSSIBLE ACTION

Possible approval of declaring the District-owned parcel #APN: 401-
17019M, located at the Station #4 Annex on Forest Road in Coconino 
County, as surplus for public auction, pursuant to A.R.S. § 48-805(18). 

Possible approval of an expenditure for a new tower at the Sedona Airport, 
north tower site, in an amount not to exceed $200,000.00. 

Possible approval of an amendment to the Memorandum of Understanding: 
IAFF Local 3690, Sedona Chapter. 



SEDONA FIRE 
DISTRICT

B O A R D  M E M B E R  
U P D A T E S  &  
F U T U R E  M E E T I N G  
I D E A S



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/
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