
Regular Board Meeting

Tuesday, September 15, 2026

3:00 PM

SEDONA FIRE DISTRICT



SALUTE TO THE FLAG OF THE 
UNITED STATES OF AMERICA

MOMENT OF SILENCE

BOARD MEMBER ROLL CALL

CALL TO ORDER



S E D O N A  F I R E  D I S T R I C T

Honoring the lives lost & the heroes who served 

25 Years
September 11, 2001 – September 11, 2026



S E D O N A  F I R E  D I S T R I C T

EMPLOYEE RECOGNITION

10 Years
 Adam Deringer - Engineer/CEP

5 Years
 Cascade Detrick - Firefighter/CEP/TRT

 Dillon Risner - Firefighter/CEP

 Jacob Tavrytzky - Firefighter/HRT/CEP/TRT



REGULAR 
BUSINESS 



S E D O N A  F I R E  D I S T R I C T

PUBLIC FORUM

CALL TO THE PUBLIC

 Public Comments

 Possible Executive Staff Response to Public Comments



S E D O N A  F I R E  D I S T R I C T

CONSENT AGENDA

DISCUSSION/POSSIBLE ACTION

 Regular Meeting Minutes August 18, 2026

 Executive Session Meeting Minutes  August 18, 2026



{

Financial Report
August 2026



August 2026

Total

Revenue

Total

Expense
Tax Levy

Non-Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicat

ions/I.T.
Managerial

Actual $360,708 1,852,590 48,408 312,300 1,610,340 43,968 61,516 $58,572 $78,194

Budget $349,155 $1,867,537 63,649 285,506 1,575,267 43,538 79,488 $61,880 $107,364

VAR $11,553 $(14,947) $(15,241) $26,794 $35,073 $430 $(17,972) $(3,308) $(29,170)
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Total

Revenue

Total

Expenses
Tax Levy

Non Tax

Levy
Personnel

Building &

Land

Vehicles &

Equipment

Communicati

ons/I.T.
Managerial

Actual $819,992 $4,470,932 $119,306 $700,686 $3,762,610 $125,869 $131,251 $157,362 $293,840

Budget $772,138 $4,521,724 $134,459 $637,679 $3,709,588 $104,872 $158,976 $165,260 $383,028

VAR $47,854 $(50,792) $(15,153) $63,007 $53,022 $20,997 $(27,725) $(7,898) $(89,188)
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Fiscal Year to Date Budget to Actual



18%

82%

YEAR TO DATE EXPENSES AS PERCENTAGE OF BUDGET
Actual YTD Budget Remaining



Percentage of Expenses Year to Date
Personnel

84%

Communications

4%

Operations

7%

Managerial

5%



Cash Position

$27,803,417 $25,855,389 
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S E D O N A  F I R E  D I S T R I C T

MONTHLY FINANCIAL REPORT
& UPDATES

DISCUSSION/POSSIBLE ACTION

 Review/Possible Approval of the 

       Monthly Financial Report August 2026



MONTHLY 
STAFF 

REPORTS



OPERATIONS 

Assistant fire Chief Jayson Coil

Human Resources

 staffing

 promotions

 significant issues

Operations

 Significant events

 All-Hazard

 emerging issues  

administration

 NEWS

 UPCOMING EVENTS



S E D O N A  F I R E  D I S T R I C T

AUGUST 2026

Fire Investigations 0

Residential Inspections 53

Commercial Inspections 40

Plan Reviews 44
Firewise Assessments 
(Residential)

20

Firewise Presentations 2

TOTALS 159

ACTIVITY REPORT

Community  R isk  Reduct ion

F I R E  M A R S H A L  K I R K  R I D D E L L



C o m m u n i t y  R i s k  R e d u c t i o n

F I R E  M A R S H A L  K I R K  R I D D E L L

EVENTS

Sedona Shadows 
Safety Talk



 Sunset MHP Smoke Alarm Walk  October 9, 2026

Community  Risk  Reduct ion
F I R E  M A R S H A L  K I R K  R I D D E L L

UPCOMING EVENTS

 Wheels Up Airport Days October 10, 2026

 Uptown Trick or Treat October 31, 2026

 Fire v. Police Basketball Game October 24, 2026



OPERATIONAL SUPPORT

EMS Activities

Fleet

Other Programs

D I V I S I O N  C H I E F
B U Z Z  L E C H O W S K I



TRAINING & 
DEVELOPMENT

Training: Completed/Planned
Wellness: Completed/Planned

D I V I S I O N  C H I E F
J O R D A N  B A K E R



S E D O N A  F I R E  D I S T R I C T

F I R E  C H I E F

Fire District Financials
Capital Project Updates
Purchases Over $10K
Legislative Update

ED MEZULIS



S E D O N A  F I R E  D I S T R I C T

DISCUSSION/POSSIBLE ACTION

Possible approval to expend funds to Core 
Construction in an amount not to exceed 
$13,980,547.00 for the Station #4 construction 
project, representing Guaranteed Maximum Price 
(GMP) #3; and approval of the overall construction 
cost of $15,997,023.00, inclusive of GMP #1, GMP 
#2, and GMP #3.



S E D O N A  F I R E  D I S T R I C T

DISCUSSION/POSSIBLE ACTION

Possible approval of the Intergovernmental 
Agreement for Provision of Services by the 
Coconino County Elections Department.



S E D O N A  F I R E  D I S T R I C T

DISCUSSION/POSSIBLE ACTION

Possible approval of the Request for 
Qualifications (RFQ) for professional legal 
services of general counsel, pursuant to 

A.R.S. § 48-805(B)(11).



S E D O N A  F I R E  D I S T R I C T

BOARD MEMBER UPDATES & 
IDEAS FOR FUTURE MEETINGS



EXECUTIVE 
SESSION

▪ Possible vote to go into 
Executive Session for personnel 
matters, pursuant to A.R.S. § 38-
431.03(A)(1), regarding the Fire 
Chief Annual Evaluation.

▪ Reconvene into public session. 



S E D O N A  F I R E  D I S T R I C T

DISCUSSION/POSSIBLE ACTION

Possible approval of the Fire Chief Annual 
Evaluation.



Sedona Fire District 
Governing Board 

www.sedonafire.org
(928) 282-6800

Thank You

http://www.sedonafire.org/
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