AMENDED 10/19/26

Upcoming Events Revised
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Regular Board Meeting
Tuesday, October 20, 2026
3:00 PM
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CALL TO ORDER

SALUTE TO THE FLAG OF THE
UNITED STATES OF AMERICA

MOMENT OF SILENCE

BOARD MEMBER ROLL CALL




P U B LI C = Presentation and discussion of
the proposal to further update
and modify the 2024 International
& Fire Code amendments, as

originally adopted in Resolution

Discussion #2026-01.

= Public Input

= Close of Public Hearing




DISCUSSION/POSSIBLE ACTION

Possible approval of Resolution #2026-03:
Adopting Revisions to the Sedona Fire District
2024 International Fire Code, Second
Amendments, pursuant to A.R.S. § 48-805(B)(7).



DISCUSSION/POSSIBLE ACTION

Possible approval of Resolution #2026-04:
Memorializing the Adoption of the Community
Risk Reduction 2026 Fee Schedule, originally
adopted on October 21, 2025, pursuant to

A.R.S. § 48-805(B)(14).



DISCUSSION/POSSIBLE ACTION

Possible approval of Resolution #2026-05: Adopting
Revisions to the Community Risk Reduction 2026 Fee
Schedule, Residential New Construction Fee,
pursuant to A.R.S. §48-805(B)(14).



EMPLOYEE RECOGNITION
30 Years

‘ Josh Maxwell - Engineer/CEP
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EMPLOYEE RECOGNITION

New Paramedics

Cooper Carr - Captain/CEP
Elijah Mylott - Firefighter/CEP
Justin Wassell - Firefighter/CEP
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REGULAR
BUSINESS




PUBLIC FORUM

CALL TO THE PUBLIC

Public Comments

Possible Executive Staff Response to Public Comments
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CONSENT AGENDA

DISCUSSION/POSSIBLE ACTION

Regular Meeting Minutes | September 15, 2026

Executive Session Meeting Minutes | September 15, 2026
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September 2026

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

Total

Revenue

W Actual  $1,622,415

Budget $1,589,164

VAR $33,251

Total
Expense

1,977,280
$2,020,637
$(43,357)

Tax Levy

1,085,520
1,076,991
$8,529

s |
Non-Tax Building &
Personnel
Levy Land
536,895 1,690,967 39,745
512,173 1,628,767 43,538
$24,722 $62,200 $(3,793)

Vehicles &
Equipment
97,908
79,488
$18,420

Communicat
ions/I.T.

$78,333
$144,880
$(66,547)

Managerial

$70,327
$123,964
$(53,637)



Fiscal Year to Date Budget to Actual

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

Total

Revenue

A Actual  $2,446,689

M Budget $2,361,302

VAR $85,387

Total
Expenses

$6,428,526
$6,542,361
$(113,835)

Tax Levy

$1,204,826
$1,211,450
$(6,624)

Non Tax
Levy

$1,241,863
$1,149,852
$92,011

Personnel

$5,453,577
$5,338,355
$115,222

p——
Building &
Land
$163,953
$148,410

$15,543

p— |
Vehicles &

Equipment

$221,857
$238,464
$(16,607)

y N | N
Communicati )
ons/LT. Managerial
$248,508 $340,631
$310,140 $506,992
$(61,632) $(166,361)



75%



Percentage of Expenses Year to Date

Personnel
85%
-

Communications
4%

Operations
7%

Function Expe Managerlal
Salaries & Wag %

Operations 9

Communications 4%

Managerial 4%



Cash Position

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
$-
$(10,000,000)
$(20,000,000)
$(30,000,000)

$(40,000,000)

Other Assets

$17,219,735

$27,061,820

$(34,237,011)

FYE 2027

Cash

Total Liabilites

$15,335,278

$25,926,152

$(33,181,944)

FYE 2026



MONTHLY FINANCIAL REPORT
& UPDATES

DISCUSSION/POSSIBLE ACTION

| Review/Possible Approval of the

Monthly Financial Report | September 2026
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MONTHLY FINANCIAL REPORT
& UPDATES

PRESENTATION

PSPRS

| 2025 | Public Safety Personnel Retirement System
(PSPRS) Valuation Report
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MONTHLY
STAFF
REPORTS




OPERATIONS

SIGNIFICANT EVENTS
ALL-HAZARD
EMERGING ISSUES

OPERATIONS

ASSISTANT FIRE CHIEF JAYSON COIL

.
_ 3 o
M
' *ﬂ P
HUMAN RESOURCES ADMINISTRATION % 1
STAFFING . 'f-;:;f s
PROMOTIONS s
UPCOMING EVENTS W
SIGNIFICANT ISSUES A4




Community Risk Reduction
FIRE MARSHAL KIRK RIDDELL

ACTIVITY REPORT

Fire Investigations
Residential Inspections
Commercial Inspections

Plan Reviews

Firewise Assessments
(Residential)

Firewise Presentations

48
56
29

10

SEDONA FIRE DISTRICT



EVENTS

9/8 &9/10 | C.0.S. Presentation to STR managers with Fire Safe Sedona

9/9 | C.0.S. Fire Safe Sedona - City Library

9/24 | Presentation on STR & Firewise — Sedona Verde Valley Realtor’s Group

Community Risk Reduction

FIRE MARSHAL KIRK RIDDELL

9/12 | VOC Realtors Group BBQ



Community Risk Reduction
FIRE MARSHAL KIRK RIDDELL

UPCOMING EVENTS

‘ WSS Wildcat Carnival ‘ October 24, 2026
‘ Uptown Trick or Treat ‘ October 31, 2026

| Fire v. Police Basketball Game | November 7, 2026



’\HO SUPPORT

DIVISION CHIEF
BUZZ LECHOWSKI

] EMS Activities
. Fleet

Coconino
Ational Forest

Other Programs; =

dconino
dnal Forest



DIVISION CHIEF
JORDAN BAKER

TRAINING &
DEVELOPMENT 2

Training: Completed/Planned
Wellness: Completed/Planned




FIRE CHIEF

ED MEZULIS

Fire District Financials
Capital Project Updates

Purchases Over $10K
Legislative Update

CHIEF
REPORT

IIIIIIIIIIIIIIIIII



DISCUSSION/POSSIBLE ACTION

Possible acceptance of the Assistance to
Firefighter’s Grant, pursuant to A.R.S. 8§ 48-
805(B)(12), and the possible approval of the
associated expenditure of cost share funds in the
amount of $14,801.96, to replace and upgrade the
vehicle exhaust extraction systems at the Sedona
Fire District’s staffed fire stations and the new
Station #4.

SEDONA FIRE DISTRICT



BOARD MEMBER UPDATES & IDEAS
FOR FUTURE MEETINGS

January 2027 ‘ AFDA Conference & Other Dates

SEDONA FIRE DISTRICT



fark G

Sedona Fire District
Governing Board


http://www.sedonafire.org/
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